[nverclyde

council

Municipal Buildings, Greenock PA15 1LY

Ref: DS

Date: 25 October 2024

PLEASE NOTE TIMES OF MEETING

A meeting of the Education & Communities Committee will be held on Tuesday 5 November 2024.

The Communities business will commence at 2pm and the Education business at 4pm.

Members may attend the meeting in person at Greenock Municipal Buildings or via remote online
access. Webex joining details will be sent to Members and officers prior to the meeting. Members
are requested to notify Committee Services by 12 noon on Monday 4 November 2024 how they

intend to access the meeting.

In the event of connectivity issues, Members are asked to use the join by phone number in the

Webex invitation and as noted above.

Please note that this meeting will be live-streamed via YouTube with the exception of any
business which is treated as exempt in terms of the Local Government (Scotland) Act 1973 as

amended.

Information relating to the recording of meetings can be found at the end of this notice.

LYNSEY BROWN
Head of Legal, Democratic, Digital & Customer Services

** to follow
BUSINESS
1. Apologies, Substitutions and Declarations of Interest Page
COMMUNITIES
PERFORMANCE MANAGEMENT
2. 2024/25 Communities Revenue Budget Update
Report by Corporate Director Education, Communities & Organisational | p
Development and Chief Financial Officer
3. Communities Capital Programme Progress and Asset Related Items
Report by Corporate Director Education, Communities & Organisational | p
Development and Chief Financial Officer
4. Active Schools Performance 2023/24
Report by Corporate Director Education, Communities & Organisational | p

Development
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NEW BUSINESS

5. Communities Update Report — Overview of Local and National Initiatives
Report by Corporate Director Education, Communities & Organisational
Development

6. Inverclyde Child Poverty Local Action Report 2024/25

Report by Corporate Director Education, Communities & Organisational
Development

ROUTINE DECISIONS AND ITEMS FOR NOTING

7. Community Grants Fund 2024/25 — Round 1
Report by Corporate Director Education, Communities & Organisational
Development

8. Community Learning & Development Partnership (CLD) 3 Year Plan 2024-27
Report by Corporate Director Education, Communities & Organisational
Development

EDUCATION

PERFORMANCE MANAGEMENT

9. 2024/25 Education Revenue Budget Update
Report by Corporate Director Education, Communities & Organisational
Development and Chief Financial Officer

10. Education Capital Programme 2024/28 - Progress

Report by Corporate Director Education, Communities & Organisational
Development and Chief Financial Officer

11.

Education and Communities Committee Delivery and Improvement Plan
2023/26 Performance Report

Report by Corporate Director Education, Communities & Organisational
Development

NEW BUSINESS

12. Education Update Report — Overview of Local and National Initiatives
Report by Corporate Director Education, Communities & Organisational
Development

13. Review of ELC Admissions - Including Eligibility for ELC Term after
Second/Third Birthday
Report by Corporate Director Education, Communities & Organisational
Development

14. Attendance Strategy 2024-26

Report by Corporate Director Education, Communities & Organisational
Development
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15. A Review of Provision of Early Years in Newark Nursery School
Report by Corporate Director Education, Communities & Organisational | p
Development

16. Update on West Partnership
Report by Corporate Director Education, Communities & Organisational | p
Development

The documentation relative to the following items has been treated as exempt information in
terms of the Local Government (Scotland) Act 1973 as amended, the nature of the exempt
information being that set out in the paragraphs of Part | of Schedule 7(A) of the Act as are set
out opposite each item.

COMMUNITIES

NEW BUSINESS

17. Governance of External Organisations - Inverclyde Para 6
** Leisure, Beacon Arts Centre, Community Centres and
IVCSS

Report by Corporate Director Education, Communities & Organisational | p
Development providing information of the governance arrangements of external
organisations.

18. King George VI Building Update Para6 &9

> Report by Corporate Director Education, Communities & Organisational | p
Development providing an update on the progress of the King George VI building
project.

The reports are available publicly on the Council’s website and the minute of the
meeting will be submitted to the next standing meeting of the Inverclyde Council.
The agenda for the meeting of the Inverclyde Council will be available publicly on
the Council’s website.

Please note: this meeting may recorded or live-streamed via YouTube and the
Council’s internet site, where it will be capable of repeated viewing. At the start of
the meeting the Provost/Chair will confirm if all or part of the meeting is being
recorded or live-streamed.

You should be aware that the Council is a Data Controller under the Data
Protection Act 2018. Data collected during any recording or live-streaming will be
retained in accordance with the Council’s published policy, including, but not limited
to, for the purpose of keeping historical records and making those records available
via the Council’s internet site or You Tube.

If you are participating in the meeting, you acknowledge that you may be filmed and
that any information pertaining to you contained in the recording or live-stream of
the meeting will be used for webcasting or training purposes and for the purpose of
keeping historical records and making those records available to the public.
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In making this use of your information the Council is processing data which is
necessary for the performance of a task carried out in the public interest. If you are
asked to speak at the meeting then your submission to the committee will be
captured as part of the recording or live-stream.

If you have any queries regarding this and, in particular, if you believe that use
and/or storage of any particular information would cause, or be likely to cause,
substantial damage or distress to any individual, please contact the Information
Governance team at dataprotection@inverclyde.gov.uk.

Enquiries to — Diane Sweeney— Tel 01475 712147
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council

Report To: Education & Communities Date: 5 November 2024
Committee
Report By: Chief Financial Officer and Report No:  FIN/62/24/AP/IC

Corporate Director Education,
Communities & Organisational
Development
Contact Officer: lain Cameron Contact No: 01475 712832

Subject: 2024/25 Communities Revenue Budget Update

PURPOSE AND SUMMARY
LIFor Decision For Information/Noting

The purpose of this report is to advise Committee of the projected position of the 2024/25
Communities Revenue Budget.

The total Communities Revenue Budget for 2024/25, excluding Earmarked Reserves, is currently
£5.660m. The latest projection is an overspend of £46,000 (0.8%), a reduction in projected spend
of £18,000 since Period 3 Committee, mainly due to an under recovery of turnover saving target
within Libraries & Museum. The projected overspend excludes £80,000 of additional costs for
Inverclyde Leisure utilities, as these will be funded from earmarked reserves for 2024/25, as
previously reported.

The Corporate Director continues to examine opportunities to reduce the projected overspend.
RECOMMENDATIONS

It is recommended that the Committee note that the Committee’s Revenue Budget is currently
projected to overspend in 2024/25 by £46,000 (0.8%).

It is recommended that the Committee notes that the Corporate Director continues to seek ways
to reduce the overspend and progress will be reported to the next meeting of the Committee.

Alan Puckrin Ruth Binks
Chief Financial Officer Corporate Director
Education, Communities & OD
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BACKGROUND AND CONTEXT

The purpose of this report is to advise Committee of the current position of the 2024/25 Revenue
Budget and to highlight the main variances contributing to the projected overspend of £46,000
for 2024/25.

The current Communities Revenue Budget for 2024/25 is £5.660m which is in line with the
Approved Budget. Appendix 1 shows the breakdown of this budget across divisions.

2024/25 Projected Outturn (£46,000 overspend 0.8%)

(a) The main projected variance contributing to the net overspend is an under achievement
of turnover savings target of £38,000, mainly within Libraries & Museum; a reduction in
net spend of £20,000 from Period 3. This information is contained in Appendix 3.

(b) Committee should be aware that there is a projected overspend within Inverclyde Leisure
utilities budgets (electricity and gas). The overspend will be funded from earmarked
reserves this financial year, in line with the treatment of utilities overspends for Council
properties. The expectation is that these costs will reduce in 2025/26.

(c) In line with the decisions of the 13 August Policy & Resources Committee, the Corporate
Director has developed savings proposals, with limited impact on service delivery, as part
of a corporate exercise to address the overall revenue overspend in 2024/25. These will
be considered by elected members later in 2024.

Earmarked Reserves

Appendix 4 gives an update on the Committee’s operational earmarked reserve. Spend to date
on this reserve is nil, which is in line with projected spend. The sole earmarked reserve this
financial year relates to Community Grants and there will be no spend until 2025/26, at which
time there will be a saving on the core budget, for which the reserve will act as substitute funding
for a period of three years.

Virements
There are no virements this Committee cycle.
PROPOSALS

It is proposed that Committee note the current projected overspend for 2024/25 of £46,000 and
that action will continue to be taken by the Corporate Director to reduce the overspend.

IMPLICATIONS

The table below shows whether risks and implications apply if the recommendations are
agreed:

SUBJECT YES
Financial
Legal/Risk X
Human Resources

Strategic (Partnership Plan/Council Plan)

Equalities, Fairer Scotland Duty & Children/Young People’s Rights
& Wellbeing

Environmental & Sustainability

Data Protection

0)

XX X|X|X| |X|Z
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Finance

One off Costs

Cost Centre | Budget Budget | Proposed Virement | Other Comments
Heading | Years Spend this | From
Report
N/A
Annually Recurring Costs/ (Savings)
Cost Centre | Budget With Annual Net | Virement Other Comments
Heading | Effect Impact From (If
from Applicable)
N/A
Legal/Risk

The Financial Regulations state that the responsibility for ensuring Revenue Budgets are not
exceeded lies with the Committee and Chief Officer (Corporate Director). Actions are being
progressed by the Corporate Director to bring the Committee and Council back within budget.

Human Resources

There are no specific human resources implications arising from this report.

Strategic

There are no specific strategic implications arising from this report.

CONSULTATION

The paper has been jointly prepared by the Chief Financial Officer and the Corporate Director

Education, Communities and Organisational Development.

BACKGROUND PAPERS

There are no background papers for this report.




0
1obpng Arejuswis|ddns
0
JUSWAIIA
0
uonejjul
S331N0Say [eulaixd
0007 S|re1ag 1UusWaAO
099'S 0 0 0 0 099'S S[eloL
962 ST 18¢ pund sjuel Ajunwwon
8.6 14 €56 slleH Anunwwod
Cl4%4 *) 474 Aayes Aunwwod
8v0'c (ov) 880'¢C ainsfa ® 1ods
268'T 268'T wnasniy % saueiqi]
0007 0007 0007 0007 0007 0007 ERINVELY
¥2/€202 ISIAE| s1ebpng JUSWBIIA uoneyu| Selveoe
0] paugjsuel]  Areyuswaiddns
196png SJUBWBAON 19bpng
pasinay panoiddy
GZ/¥20c¢ - JUBWBSAON 18bpng saiiunwwo)
T Xipuaddy

[0 : UonedyIsse|)



Classification : Official

APPENDIX 2
COMMUNITIES
REVENUE BUDGET MONITORING REPORT
CURRENT POSITION
/ Approved | Revised | Projected Projected Percentage
2023 2|4 Subiective Headi Budget Budget Out-turn | Over/(Under) | Over/(Under)
Actual ubjective Heading 2024/25 | 2024/25 | 2024/25 Spend
£000 £000 £000 £000 £000
2,163 [Employee Costs 1,865 1,909 1,947 38 2.0%
2,149 |Property Costs 2,268 2,268 2,271 3 0.1%
942 Supplies & Services 616 616 621 5 0.8%
7 Transport Costs 3 3 3 0 -
73 Administration Costs 75 75 71 4) (5.3%)
1,060 |Other Expenditure 1,083 1,108 1,107 Q) (0.1%)
(542) [Income (250) (319) (314) 5 (1.6%)
5,852 [TOTAL NET EXPENDITURE 5,660 5,660 5,706 46 0.8%
0 Earmarked Reserves 0 0 0 0
TOTAL NET EXPENDITURE
5,852 [EXCLUDING EARMARKED RESERVES 5,660 5,660 5,706 46 0.8%
2023/24 Approved | Revised | Projected Projected Percentage
Actual Obiective Headin Budget Budget | Out-turn | Over/(Under)| Over/(Under)
2000 J g 2024/25 | 2024125 | 2024/25 Spend
£000 £000 £000 £000
2,068 [Libraries & Museum 1,892 1,892 1,927 35 1.8%
2,002 [Sports & Leisure 2,088 2,048 2,053 5 0.2%
478 Community Safety 446 446 448 2 0.4%
960 Community Halls 953 978 982 4 0.4%
344 Community Grants Fund 281 296 296 0 -
5,852 [TOTAL COMMUNITIES 5,660 5,660 5,706 46 0.8%
0 Earmarked Reserves 0 0 0 0
TOTAL NET EXPENDITURE
5,852 [EXCLUDING EARMARKED RESERVES 5,660 5,660 5,706 46 0.8%




Classification : Official

APPENDIX 3
COMMUNITIES
REVENUE BUDGET MONITORING REPORT
MATERIAL VARIANCES
Out Turn Budget Budget Proportion | Actual to |Projection|(Under)/Over| Percentage
2023/24 Heading 2024/25 of Budget | 31-Aug-24 | 2024/25 Budget Over / (Under)
£000 £000 £000 £000 £000
Libraries & Museum
1,441 Employee Costs 1246 478 485 1277 31 2.5%
Total Material Variances 31
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Inverclyde

council

Report To: Education & Communities Date: 5 November 2024
Committee
Report By: Corporate Director Report No: EDUCOM/57/24/TM

Education, Communities &
Organisational Development and
Chief Financial Officer
Contact Officer: Hugh Scott, Service Manager Contact No: 01475 715459

Subject: Communities Capital Programme Progress and Asset Related Items

PURPOSE AND SUMMARY
OFor Decision X For Information/Noting

The purpose of this report is to consider performance reporting for the Communities part of the
Education & Communities Committee and provide an update in respect of the status of the projects
forming the Communities Capital Programme and Asset related items.

This report advises the Committee of the progress of the projects within the Communities Capital
Programme and those external grants funded projects where the Council holds all or part of the grant
funding for projects being progressed through partner organisations. The report also provides an
update on other Council Community Asset related activity.

The Communities capital budget is £3.187m with total projected spend on budget. The Committee is
projecting to spend £1.128m in 2024/25 with advancement of £0.224m (24.78%) being reported.
Appendix 1 details the capital programme.

RECOMMENDATIONS

It is recommended that the Committee notes the current position and the progress on the specific
projects of the 2024/28 Capital Programme.

Alan Puckrin Ruth Binks

Chief Financial Officer Corporate Director Education,
Communities and Organisational
Development
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BACKGROUND AND CONTEXT

This report shows the current position of the approved Communities Capital programme reflecting
the allocation of resources approved by Inverclyde Council on 29" February 2024.

The report also covers progress of external partner projects where the Council holds all or part
of the funding through successful bids as part of the Scottish Government Regeneration Capital
Grant Fund process.

2023/26 Current Capital Position

The Communities capital budget is £3.187m. The budget for 2024/25 is £0.904m, with spend to
date of £0.586m equating to 64.82% of the approved budget (51.95% of the revised projection).
The current projection is £3.187m which means total projected spend is on budget.

The Committee is projecting to spend £1.128m in 2024/25 with £0.224m (24.78%) advancement
being reported in connection with the Parklea Branching Out project. Appendix 1 details the
capital programme.

Communities Capital Projects

Leisure Pitches Asset Management Plan / Lifecycle Fund: The lifecycle works continue to be
progressed based on the asset plan agreed at the September 2020 Education & Communities
Committee. The lifecycle management of the leisure pitches over the 2024/28 period will
predominantly involve periodic surface rejuvenation and regular review of the carpet condition
against lifecycle plan anticipated life. Following the report to the January 2024 Committee on the
Broomhill pitch and the increased use as part of the Leisure pitch estate, the replacement of the
pitch carpet will be considered as part of a planned review of the artificial pitch asset management
plan and refresh of the various strands of the Corporate Asset Management Strategy.

The project to upgrade artificial pitch floodlighting to LED being taken forward and reported as
part of the Environment & Regeneration Committee capital programme linked to energy
conservation and Net Zero is currently progressing. Funding support has been secured from the
Scottish Football Association (SFA) of up to £200k on a match funding basis addressing 6
leisure/community facilities and 4 school facilities. Match funding is being made available from a
combination of Core Property allocation (leisure sites) and Education Lifecycle funding (school
sites). The contractor appointment has been made with installation works progressing. The
original programme has been impacted by the supply/availability of the materials with 3
leisure/community sites and one education site currently complete with a further education site in
progress.

Community Hub King George VI: The project is being funded through the Scottish Government
Regeneration Capital Grant Fund (RCGF) with the objective of sympathetically restoring an
important heritage building for community use, including introduction of a series of low carbon
energy saving design solutions which will help shape and inform future design direction and
contribution to the Council’'s net-zero objectives. As previously reported, the project has
experienced a number of delays which have been reported through the regular capital
programme progress reports to this Committee linked to unforeseen complications with the
existing building / ground conditions and the complexity of the low carbon retrofit process within
a listed period property. The project is progressing towards completion, a more detailed update
report is on the agenda for this Committee.
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5.1

Boglestone Community Centre — Childcare Early Adopter Project The Scottish Government
has recently awarded a grant of up to £0.5 million to support the development of a community-
based childcare centre that will benefit most vulnerable families. This initiative is part of the
broader Early Adopter Project, which will run from November 2024 to March 2026.

Communities External Partner Projects

Parklea Branching Out: Parklea Branching Out (PBO) secured £1.3 million from the
Regeneration Capital Grant Fund (RCGF) and an additional £202,000 from Inverclyde Council to
establish a new central community activity hub. Construction of the facility has been completed,
and ownership has been transferred back to PBO. Minor repair and defect rectification works are
ongoing. PBO anticipates opening the new site in October 2024, enabling the commencement of
further development across the entire site. A report on the funding shortfall to address the final
cost of the completed project was submitted to the September Committee and subsequently
approved by the Policy & Resources Committee of 17 September 2024 which is reflected in
Appendix 1.

Update on Asset Transfer Working Group
The table below provides a list of current assets transfer applications which are being progressed

through the work of the Asset Transfer Working Group. A separate update report on Asset
Transfers was submitted to the March 24 Committee:

Name of Asset Asset Type — Application Type Tenure Lease /
Land/Land and Informal / Formal Management Agreement
Building | Ownership
Wellington Allotments Land Informal Proposed Lease
KGV Bowling Club Bowling pavilion and | Informal Proposed Lease
greens
Coppermine (Scouts) Formal Assets Transfer | Formal Ownership / Lease
Larkfield Waste ground (Banff | Land Informal- ongoing support | Proposed Lease
Rd / Fife Drive) Larkfield is being provided by CLD
Guerilla Gardens in relation to governance.
Broomhill Way shop unit/ | Shop/property Informal - initial | Proposed Lease
Broombhill Beats conversations are taking
place.
PROPOSALS

The Committee are asked to note the progress on projects including the updates from the Asset
Transfer Working Group and note that relevant reports will be brought back for Committee
consideration as and when required.

IMPLICATIONS
The table below shows whether risks and implications apply if the recommendation(s) is(are)
agreed:

SUBJECT YES NO

Financial X

Legal/Risk X

Human Resources X

Strategic (Partnership Plan/Council Plan) X




5.2

5.3

5.4

5.5

6.0

6.1

7.0

7.1

Equalities, Fairer Scotland Duty & Children/Young People’s Rights X
& Wellbeing

Environmental & Sustainability X
Data Protection X

Finance

One off Costs

Cost Centre | Budget Budget | Proposed Virement | Other Comments
Heading | Years Spend this | From
Report
Annually Recurring Costs/ (Savings)
Cost Centre | Budget With Annual Net | Virement Other Comments
Heading | Effect Impact From (If
from Applicable)
N/A
Legal/Risk

There are no known Legal implications contained within this report.

The recently awarded Scottish Government funding support for the Boglestone Childcare Early
Adopter project involves internal alterations to the building and some external works which will
require to be progressed over the winter period. Property Services will endeavour to complete
the full scope of works to maximise the available funding which is time limited and must be
expended by the end of March 2025. The Core Property allocation within Environment &
Regeneration may be required to address any works that are not able to be completed with

funding drawn down in the current financial year.

Human Resources

There are no known Human Resources implications contained within this report.

Strategic

None.

CONSULTATION

This report has been prepared following consultation with the Head of Physical Assets and

Finance Services.

BACKGROUND PAPERS

None.
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Inverclyde

council
Report To: Education & Communities Date: 5 November 2024
Committee
Report By: Ruth Binks Report No: EDUCOM/56/24/HS

Corporate Director
Education, Communities and
Organisational Development

Contact Officer: Hugh Scott, Contact No: 01475 715459
Service Manager Community
Learning Development,
Community Safety & Resilience
and Sport

Subject: Active Schools Performance 2023/24

PURPOSE AND SUMMARY
X For Decision [IFor Information/Noting

The purpose of this report is to inform the Committee of the Active Schools team performance in
the school year 2023/2024 and to seek approval of the mandatory accreditation of all affiliated
clubs.

Inverclyde Council works in partnership with SportScotland, the national agency for sport, to
invest and support our local Active Schools network. Inverclyde is part of a national programme
with engagement from all 32 local authorities. This is the 20" year of the joint partnership with
SportScotland.

Active schools aim to provide increased high-quality opportunities to take part in sport and
physical activity before school, during lunchtime and after school, and to develop effective
pathways between schools and sports clubs in the local community.

To foster a more structured and accountable club environment, it is recommended that the
Education and Communities Committee endorses the mandatory accreditation of all affiliated
clubs through the local Active Schools/Sports Development safe club accreditation scheme. This
would ensure that clubs involved with Active Schools adhere to the governance standards set
out in the scheme and enhance the Council’s partnership status with Sportscotland.



2.0 RECOMMENDATIONS
2.1 It is recommended that the Education and Communities Committee:

e notes the contents of this report, in particular the improvements in performance in
2023/24; and

o agrees to the mandatory use of the Active Schools/Sports Development Safe Club
Accreditation scheme.

Ruth Binks
Corporate Director
Education, Communities and Organisational Development
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BACKGROUND AND CONTEXT

Inverclyde Council works in partnership with SportScotland, the national agency for sport to invest
in and support our local Active Schools network. Inverclyde is part of a national programme with
engagement from all 32 local authorities. That national network consists of Active Schools
managers and co-ordinators dedicated to developing and supporting the delivery of high-quality
sport and physical activities opportunities for children and young children.

The Active Schools programme is positioned to deliver on the Scottish Government’s priorities
within the Active Scotland Framework as well as agreed outcomes in the Active Inverclyde
Strategy.

Active Schools co-ordinators work with primary, secondary and additional support needs schools
and have a key role in developing and supporting the volunteer workforce to deliver extra-
curricular sessions.

Collaboration and partnership working is critical to the success of Active Schools. Co-ordinators
work closely with parents, school staff and pupils to provide opportunities which meet the needs
of young people and connects to physical education and opportunities within the wider
community.

Active Schools co-ordinators work with a range of partners out with schools including local sports
clubs, sport development officers, community sport hubs, colleges and universities to provided
pathways to support young people to sustain their participation and progress in sport should they
choose.

The Active Schools team is committed to continuous improvement to ensure progress and
provide the best experience for child and young people. Co-ordinators use monitoring and
evaluation information to inform planning, enhance existing provision and identity areas for further
development.

Active Schools continues to maintain strong school to club links. At present 13 clubs are
accredited in terms of being compliant in respect of health and safety, club governance and
safeguarding. These clubs are integral to Active Schools delivery not only in terms of extra-
curricular clubs but also in relation to supporting events and competitions over the course of the
year. In 23/24, 7 schools had school to club links which provided children and young people with
the opportunity to take part in activities including athletics, rugby and football.

To further enhance this aspect of our work, it is imperative that all affiliated clubs strictly adhere
to the Safe Club Accreditation process, as outlined in the Active Schools/Sports Development
Safe Club Accreditation Scheme. This free accreditation scheme provides a structured framework
to ensure that sporting organisations meet rigorous safety standards and best practices.
Implementing this new approach will have minimal impact on sporting organisations, as much of
the required information is already gathered as part of their existing work within schools and
community settings.

By obtaining accreditation, clubs demonstrate their commitment to providing a secure and
inclusive environment for all participants, including coaches, spectators and volunteers. This
formal approach not only enhances the club's reputation but also fosters trust and confidence
within the sporting community.



4.0 SUMMARY OF PERFORMANCE

4.1 Appendix 1 provides further information on the performance of Active Schools in Inverclyde. A
summary of notable successes is provided below:

e The total number of participants in 23/24 has increased to 4903 from 4843 in 22/23;

e The % of total school roll participating in extra-curricular activities in 23/24 has increased
to 51% from 50% in 22/23. Local participation is well above the national average of 40%;

e The number of children and young people with ASN participating in extra-curricular
activities in 23/24 increased to 873 (18% of total participants) from 778 in 22/23; and

e The % of females participating in extra-curricular activities in 23/24 has remained at 49%
which is sitting above the national average of 46%.

4.2 Primary school engagement ranges from 70% and above, with five schools having over 90% of
their pupils taking part in Active School activities.

4.3 As part of engagement with secondary pupils, leadership programmes continue to strengthen. In
23/24 83% of pupils who engaged in the leadership programmes achieved a qualification/award,
an increase of 3% from 22/23. During 23/24 9 sports leaders programme were delivered
throughout the authority this included Active Schools/Sports Development summer intake,
Lomond View pilot and supporting school’'s programmes. In addition to Sports Leaders
programmes there was the launch of the netball/football leaders SQA programme. Through
secondary leadership programmes 953 hours of extra-curricular clubs have been delivered
contributing to 4903 children and young people getting access to extra-curricular activities

4.4 The Volunteer workforce which delivers the Active Schools programme is a key strength with
almost 5000 children and young people participating in activities delivered by volunteers:

e 353 volunteers have contributed to the delivery of the Active Schools extra-curricular
programme. This is starting to return towards pre-covid deliverer levels;

e The volunteers delivered 4044.5 hours of extra-curricular sports provision, which
equates to a value of £67,340 (based on what Inverclyde Council currently pays
sessional sports coaches); and

e There are 3 main groups of volunteer deliverers; secondary pupils (23%), teachers (28%)
and others (37%) of which the majority are primary leaders.

5.0 IMPLICATIONS

5.1 The table below shows whether risks and implications apply if the recommendation(s) is(are)
agreed:

SUBJECT YES
Financial

Legal/Risk

Human Resources

Strategic (Partnership Plan/Council Plan)

Equalities, Fairer Scotland Duty & Children/Young People’s Rights
& Wellbeing

Environmental & Sustainability

Data Protection

®)

XIX|  X|X|X|X|X|Z




5.2 Finance

One off Costs

Cost Centre | Budget Budget | Proposed Virement | Other Comments
Heading | Years Spend this From
Report

N/A 2022/23

Annually Recurring Costs/ (Savings)

Cost Centre | Budget With Annual Net | Virement Other Comments
Heading | Effect Impact From (If
from Applicable)

N/A

5.3 Legal/Risk
N/A
5.4 Human Resources
N/A
5.5 Strategic
N/A
5.6 Equalities, Fairer Scotland Duty & Children/Young People
(a) Egqualities

This report has been considered under the Corporate Equalities Impact Assessment (EqIA)
process with the following outcome:

YES — Assessed as relevant and an EqlA is required.

NO — This report does not introduce a new policy, function or strategy or recommend
a substantive change to an existing policy, function or strategy. Therefore, assessed
as not relevant and no EqlA is required. Provide any other relevant reasons why an
EqlA is not necessary/screening statement.

(b) FEairer Scotland Duty

If this report affects or proposes any major strategic decision:-

Has there been active consideration of how this report’s recommendations reduce inequalities of
outcome?



YES — A written statement showing how this report’s recommendations reduce
inequalities of outcome caused by socio-economic disadvantage has been
completed.

NO — Assessed as not relevant under the Fairer Scotland Duty for the following
reasons: Provide reasons why the report has been assessed as not relevant.

(c) Children and Young People

Has a Children’s Rights and Wellbeing Impact Assessment been carried out?

YES — Assessed as relevant and a CRWIA is required.

NO — Assessed as not relevant as this report does not involve a new policy,
function or strategy or recommends a substantive change to an existing policy,
function or strategy which will have an impact on children’s rights.

5.7 Environmental/Sustainability

Summarise any environmental / climate change impacts which relate to this report.

Has a Strategic Environmental Assessment been carried out?

YES - assessed as relevant and a Strategic Environmental Assessment is
required.

NO — This report does not propose or seek approval for a plan, policy, programme,
strategy or document which is like to have significant environmental effects, if
implemented.

5.8 Data Protection

6.0
6.1
7.0

7.1

Has a Data Protection Impact Assessment been carried out?

YES - This report involves data processing which may result in a high risk to the
rights and freedoms of individuals.

NO — Assessed as not relevant as this report does not involve data processing
which may result in a high risk to the rights and freedoms of individuals.

CONSULTATION

N/A

BACKGROUND PAPERS

N/A
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Participants as % of school roll

Scottish Borders [ i 5%
Stirling I 54 %
North Ayrshire I 539
Inverclyde I 5 1%
Argylt & Bute I 5o
Angus ERZIE e S =TI 45%
Clackmannanshire &0 45%
South Lanarkshire I A%
North Lanarkshire I 43%
Perth & Kinross I 3%
Highiand I -3 %
East Renfrewshire I 42%
Shetland Islands [T T 42%
Glasgow City I 42%
East Ayrshire [ 2%
South Ayrshire I 42%
Dundee City I %
Orkney Islands [0 e 40%

Renfrewshire

Falkirk

Moray

Fife

Dumfries & Galloway
East Dunbartonshire
West Dunbartonshire

Combhairle nan Eilean Siar
City of Edinburgh I 34%
Aberdeen City I 230
Midlothian I 31%
Aberdeenshire I 1%
East Lothian F I 26%
West Lothian [ 23%
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Communities Update Report — Overview of Local and National
Initiatives

PURPOSE AND SUMMARY

For Decision

[LIFor Information/Noting

The purpose of this report is to update the Education and Communities Committee with
developments in relation to the Communities part of the Committee and to request approval of
changes to the IL memorandum of understanding; and agree the three year license of the Duke
of Edinburgh Awards.

Updates have been provided on the following areas:

Locality Planning: Community Conversations Weeks;
Early Adopter Community for Affordable Childcare;
Fairer Futures Partnership;

Duke of Edinburgh Award;

Battery Park Lighting Project;
Independent review of Community Learning and Development (CLD) in Scotland;
Inverclyde Leisure Annual Report;

1
2
3
4.
5. Summer Programme 2024;
6
7
8
9

Inverclyde Leisure Memorandum and Articles of Association
10. Inveclyde Libraries Supporting Realistic Medicine;
11. Green Libraries Week;
12. Summer Reading Challenge;
13. Heard in the Library — School Library Improvement Fund;
14. Galoshans Festival 10" Anniversary;
15. Inverclyde Music Service, Concerts, Competitions and Events; and
16. The Watt Institution.



2.0 RECOMMENDATIONS
2.1 It is recommended that the Education and Communities Committee:

e notes the updates provided in this report;

e agrees the new 3-year DofE award license and notes the contribution of the DofE
Inverclyde Support Group; and

e approves the revisals to Inverclyde Leisure’s Articles of Association as set out at
paragraph 3.9 of this report

Ruth Binks
Corporate Director
Education, Communities and Organisational Development



3.0

3.1

3.2

3.3

Updates

Locality Planning: Community Conversation Weeks

The upcoming Community Conversation Weeks provide a series of events designed to foster
meaningful dialogue between residents and local officials. Community members will be
encouraged and supported to have their say to shape the future of Inverclyde. During these
weeks, council officers and community partners will focus on four key themes: Affordable out of
School Childcare; Your Community; Community Safety; and Learning in the Community. It is
hoped that these events will help build a better understanding of the communities’ priorities and
concerns in their local areas.

There will be a variety method in which community members can have their say:
e Online participation: Utilise our dedicated Community Choices platform to share your
thoughts and suggestions https://inverclyde.communitychoices.scot/;
In-Person Events;
Attend listening events;
Digital support sessions; and
Community drop-in sessions

Events will be held on the following weeks beginning:

e Port Glasgow: 28 October 2024;
Greenock South & Southwest: 18 November 2024
Greenock East & Central: 2 December 2024
Inverkip & Wemyss Bay: 27 January 2025
Greenock West and Gourock: 10 February 2025
Kilmacolm and Quarriers Village: 24" February 2025

Early Adopter Community project (EAC)

Inverclyde Council has been awarded a further £1.2 million from Scottish Government to continue
to develop the Early Adopter Community project for affordable out of school childcare until March
2026. The grant will be used to take a whole family approach to affordable childcare and to better
understand the need of parent are carer who use or may use local childcare services. The Early
Adopter Communities will be expanded to a further two localities in the Inverclyde area and the
number of children and families supported will increase.

The grant will be used to provide consistent, reliable childcare services including the provision of
food and transport when necessary. Support families to access and utilise existing childcare
subsidies including the flexible support fund, universal credit and tax-free childcare, and offer
subsidised childcare places if the childcare subsidies are not an option for the family. The Early
Adopter Community will continue to work closely with the Scottish Childminding Association to
support existing childminders with subsidised costs and to develop the workforce and increase
the number of childminders in the area.

To enhance the development of the Early Adopter Community, Inverclyde Council will receive an
additional grant of £500k, to 31 Marh 2025 to adapt underutilised parts of Boglestone Community
Centre to create a community-based system of childcare that supports families most at risk of
living in poverty, from early years to the end of primary school.

Fairer Future Partnership (FFP)

Inverclyde Council has been awarded a new grant of £497k by the Scottish Government to 31
March 2026 to develop and implement the Fairer Futures Partnership (FFP). The Fairer Futures
Partnership programme will develop a person-centred pathfinder hub in Boglestone Community


https://inverclyde.communitychoices.scot/
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Centre Port Glasgow to serve as a central point for multi-agency collaboration and person-
centred support for people living in Port Glasgow who are living in poverty and facing inequalities.
The Fairer Futures Partnership programme will effectively work to identify solution, and systems
change to improve access and efficiencies around service provision for families living in poverty
and facing inequalities including the 6 child poverty priority families. The project will test and adapt
place based targeted change ideas and create new approaches to address the impacts of
poverty.

The Fairer Futures Partnership programme intends to be a catalyst for public sector reform
through the creation of better collaborations, creating a person-centred service, with users at the
heart of the design and delivery codesigning services that meet their needs. The FFP programme
will use data to identify need and track progress of improvements providing people with
opportunities and choice.

Duke of Edinburgh Award

Over the past 5 years, participation in and achievement of the DofE Award by young people in
Inverclyde has steadily increased. The local authority has been informed by the DofE that
Inverclyde's new participation rate ranks among the top 15 in Scotland. Moreover, within the
Scottish Index of Multiple Deprivation (SMID) areas of Scotland, Inverclyde stands at a
commendable third position in terms of new participation. The DofE has recently implemented a
revised system for recording participant data which is different from previous system with the
focus more on participation than achievement.

Of particular note is the Inverclyde DofE Support Group’s critical role in the award's ongoing
success in Inverclyde, as evidenced by the consistently high levels of participation and
completion.

The Duke of Edinburgh Award operating license is reviewed annually and renewed now every 3
years instead of previous 5 years. Following 5 years of successful operation by the service,
Inverclyde Council’s license has been renewed and the Education and Communities Committee
is asked to approve this on behalf of the Council.

Summer Programme 2024

Inverclyde Council collaborated with local partners to provide a diverse range of holiday
programmes during the summer of 2024. These coordinated activities included affordable
childcare, playschemes, youth work, active schools’ programs, school transitions programmes,
childcare services, community programs, and family stay-and-play sessions. Many of these
services were offered free of charge to children and families.

Inverclyde Leisure on behalf of Inveclyde Council operated the playschemes in seven venues
across Inverclyde for four weeks and supported over 9,000 children on a first-come, first-served
basis. This was an increase of around 1500 more young people attending from the previous year.

The Active Schools program offered free access to 93 summer sports sessions, including six
sessions specifically designed for children with additional support needs. Over 1,300 young
people participated, with 32% coming from low-income families: 11.5% having additional support
needs, and many being in care or kinship care. These sessions also provided nearly 200
volunteer opportunities for residents.

The Affordable Childcare service at Newark Primary School provided a regulated, qualified
service during a four-week period of the summer holiday, supporting 35 children daily. Over 700
free spaces were available to eligible families, with more than 450 taking a place. Children
participated in a variety of play, sports, and art activities and had the opportunity to join local trips.
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Additional Support Needs Family Sessions were developed in collaboration with the ASN Parent
and Carer Group and offered services to families of children with additional support needs. The
program was designed around family needs and preferences, using a co-design approach and
continually sought feedback to adapt activities and the environment. Parental feedback
highlighted the programme's inclusive and responsive nature, flexible activity offerings, and the
expertise and support provided by parents.

Battery Park Lighting Project

Improved lighting in the Battery Park, secured through UK Government funding, in a bid to make
people feel safer during darker mornings and evenings, has now been completed. The step was
taken after safe walking spaces were highlighted as a concern in a Public Space, Activity and
Women’s Safety Survey, which prompted the council to seek improvements.

Inverclyde Council followed up that survey with a further public consultation on the Battery Park
in Gourock, with over 500 respondents during summer 2023, and 90% of them agreeing that
lighting the park would increase their perception of safety and they would use the park more. The
installation process, which spanned throughout 2023 and 2024, culminated in the lights being
switched on in September.

Independent review of CLD in Scotland

A national review of CLD was undertaken to consider the extent to which CLD is contributing to
delivering positive outcomes in line with Scottish Government priorities, including examination of
the respective roles and responsibilities of those involved.

The findings of the review which are now being considered by the Scottish Government, made
20 recommendations under 6 headings:

Leadership and Structures;
Overarching Policy;

Narrative Focus on Delivery;
Budgets and Funding;

Developing workforce standards; and
Demonstrating Impact.

The full report can be accessed here: https://www.gov.scot/publications/learning-life-report-
independent-review-community-learning-development-cld/.

Inverclyde Leisure Annual Report

The Annual Report forms part of the overall performance management overview of IL’s activities
and ensures that the continued financial support of Inverclyde Leisure contributes to measurable
improvements in the provision of high-class facilities and improved participation in sports and
leisure activities. Elected members were briefed on the annual report on 24 October 2024. A copy
of the annual report is available here using this link.

https://www.inverclydeleisure.com/media/1780/master-annual-report-23-24.pdf

Inverclyde Leisure Memorandum and Articles of Association

Inverclyde Leisure adopted the current Memorandum and Articles of Association on April 14,
2003, upon the establishment of the Inverclyde Leisure Trust. They were amended in March


https://www.gov.scot/publications/learning-life-report-independent-review-community-learning-development-cld/
https://www.gov.scot/publications/learning-life-report-independent-review-community-learning-development-cld/
https://eu-west-1.protection.sophos.com/?d=inverclydeleisure.com&u=aHR0cHM6Ly93d3cuaW52ZXJjbHlkZWxlaXN1cmUuY29tL21lZGlhLzE3ODAvbWFzdGVyLWFubnVhbC1yZXBvcnQtMjMtMjQucGRm&i=NjIyOWM5ZWE3YzA2ZDIxZDM1MWE0OTIw&t=TFFNeW5sZ00vRWF4Z1JJMEtmUmJnUDU3Q2g5QlZJZ1dBYjBGalMrRTlsZz0=&h=16a2f7e83e304b29b6d67aa1a744661d&s=AVNPUEhUT0NFTkNSWVBUSVbA5ApGv4IdQDePRF1HTkGOgPIhbEUL327JfN9rDgNAHsLla0fZimgqb202rq44kcE
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2017. Clause 28.1 of the existing Articles stipulates that no changes to the Articles shall be made
without the express written consent of Inverclyde Council. Inverclyde Leisure is also required to
to notify Companies House and OSCR of any changes. Finally, the Board of Inverclyde Leisure
will have to approve the proposal by special resolution or a special general meeting, requiring 21
days clear notice.

The current Articles state that there shall be a maximum of 9 Members at any time, comprised of
the following categories:

4 nominated by Inverclyde Council

1 IL Employee nominations

4 co-opted Members chosen from their experience and expertise from the local
business/general community

Article 5.4 of the current Articles states that the IL Employee nominated member will have a
period of membership of 36 months.

The Chief Executive and Chair of the IL Board are proposing a change to Article 5.4. The purpose
of this change is to reduce the period in which a company employee can sit on the Board from
36 months to 12 months in order to give more employees the opportunity to serve on the Board.

Article 5.4 will, once approved, read as follows:

Subject to the provisions of these Articles, the Nominated Member nominated by the
employees of the Company shall be a member of the Company for a period of twelve
months following their admission in terms of Article 6 and the Secretary shall ensure that
elections are held timeously prior to the expiry of each twelve months period to nominate
Nominated Members to be admitted as members from the expiry of the existing
Nominated Member's period of appointment. An existing Nominated Member shall, if
willing to act, be eligible for re-election. In addition, the Secretary shall ensure that an
election is timeously held in the event of the withdrawal or cessation of, or expulsion from,
membership of the Company of any Member nominated by the employees of the
Company for any reason other than as a result of the expiry of his period of appointment.

Members are asked to approve this proposed amendment.

Inverclyde Libraries Supporting Realistic Medicine

In line with Inverclyde Libraries commitment to promoting health literacy as part of the Collective
Force for Health and Wellbeing, the Service Development Adults team has been working with the
NHS Greater Glasgow and Clyde Realistic Medicine project team to increase awareness of the
Realistic Medicine approach and relevant resources available across branch libraries in
Inverclyde. Realistic Medicine is a person-centred approach to care and aims to empower people
to discuss their treatment fully with healthcare professionals. During September and October two
events were held at Greenock Central Library for health and wellbeing partners and members of
the public, to raise awareness of the Realistic Medicine approach; strengthen partnerships; and
engage library users. Staff training will be delivered over the coming weeks to upskill all customer-
facing library staff to support customers to engage with the Realistic Medicine approach.

Green Libraries Week

During Green Libraries Week (7 — 13 October) Inverclyde Libraires programmed a series of
events and creative workshops that brought focus to sustainable practice and biodiversity,
encouraging exploration of the natural world. Activities on offer included foraging and how to
identify and use wild plants; photography, drawing and painting workshops; cyanotype and linocut
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printing; heritage cooking; and creative writing. All activities sought to engage participants in
issues associated with climate and sustainability. Green Libraries Week is coordinated by CILIP
(the Chartered Institution of Libraries and Information Professionals).

Summer Reading Challenge

The Service Development Children and Young People’s team delivered a well-attended and very
successful Summer Reading Challenge Celebration event in Greenock Town Hall on 18/09/24.
Over the course of the Summer Reading Challenge the library service as a whole delivered 161
Summer Reading Challenge events, with a total of 2,513 children participating in these. 8,149
children’s books were issued as part of the challenge to the 431 children who completed the
whole challenge, and the 297 children who completed the mini challenge. Over the course of the
Summer Reading Challenge 88 new library memberships were processed for children in
Inverclyde.

Heard in the Library — School Library Improvement Fund

Heard in the Library is a School Library Improvement Fund (SLIF) project from the Scottish Library
and Information Council that has engaged young people across Inverclyde’s secondary schools
in an exploration of the area’s historic links with the Transatlantic Slave Trade. Through
collaborative workshops, the participating young people have produced creative storytelling
responses to this complex history, using both audio and graphic illustration. A celebration event
in October will see the launch of a publication and web content relating to this project. The project
also funded anti-racism training for the young people involved, the School Library Supervisors,
and Public Library staff across Inverclyde.

Galoshans Festival 10th Anniversary

The Galoshans Festival runs from 17 October — 2 November, and this year marks the festival’s
tenth anniversary. Both Inverclyde Libraries Service and the Watt Institution are supporting the
festival through programmed events and activities.

Inverclyde Music Service — Concerts, Competitions and Events

Participation in live performance through bands, ensembles and choirs is a key element of the
IMS offer to children and young people across Inverclyde. During September 540 young people
attended a Vocal Masterclass at Port Glasgow Town Hall — held across three sessions — led by
Christopher Bell, Conductor of the National Youth Choir of Scotland (NYCoS). Pupils from P4 —
S6 all had the opportunity to develop their singing skills, supported by IMS Vocal Instructors.

The annual IMS Christmas concert will take place on Thursday 5 December in Greenock Town
Hall, offering the IMS Senior Wind Band useful preparation ahead of their performance at the
National Concert Band Festival on 19 January 2025 in Barrhead. This is the first Scottish Band
Festival for schools since the impact of the Covid 19 pandemic.

The IMS Piping Project (which is 100% externally funded) is seeing notable progress across its
cohort, with a number of pupils progressing from chanters and drum pads to pipes and drums
sooner than anticipated. In support of this project, a successful application was made to the
Scottish Schools Pipes and Drums Trust (SSPDT) to purchase drums and associated kit up to a
maximum of £9k to benefit instruction. In addition to this funding, the service has also been
successful in securing 10 sets of ‘loan’ pipes.
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The Watt Institution

The team at the Watt Institution has been working closely with Museums Galleries Scotland
(MGS) to deliver activities as part of its Workforce for the Future Programme. In partnership with
Inverclyde Academy over 100 S2 pupils have been on a site tour of the museum to learn about
object display, technology in museums, and the wide range of jobs required across the museum
sector nationally. Over the course of a ten-week programme, school groups will continue to
explore themes and ideas associated with the museum in their classrooms. The project will
culminate in a ‘Cabinet of Curiosities’ display at the Watt Institution, curated by the young people
involved.

Public programming in support of the MGS-funded Reanimating the Past project at the Watt has
seen a notable uplift in visitors on site. Most recently, a particularly successful ‘Fantastic Fossils’
drop in event saw an unprecedented 600 visitors through the door over the course of one
Saturday. This event sought to engage families with the natural sciences collection at the Watt —
an important element of the institution’s founding collections.

During October, the Watt team has been invited by MGS to present at a Parliamentary Reception
in support of its sector-wide Delivering Change project. The Watt team’s involvement will allow
them to showcase the work done by the museum service to tackle the legacy of Inverclyde’s
historic links to Transatlantic Slavery

The Watt Institution will close to the public for a two-week period commencing Monday 4
November. This closure will enable capital works funded by MGS’ Capital Resilience Fund to go
ahead. These works will see the lighting rig in the Watt Hall replaced with directional, dimmable
LED lighting. Lighting upgrades will also be made elsewhere in the building, reducing its carbon
footprint and contributing to realisation of the Council’'s wider Net Zero goals.

IMPLICATIONS

The table below shows whether risks and implications apply if the recommendation(s) is(are)
agreed:

SUBJECT YES NO
Financial

Legal/Risk

Human Resources

Strategic (Partnership Plan/Council Plan)

Equalities, Fairer Scotland Duty & Children/Young People’s Rights
& Wellbeing

Environmental & Sustainability

Data Protection X

XX [ XX | X

x

Finance

One off Costs

Cost Centre | Budget Budget | Proposed Virement | Other Comments
Heading | Years Spend this From
Report

N/A
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4.4

4.5

(@)

Annually Recurring Costs/ (Savings)

Cost Centre | Budget
Heading

With
Effect
from

Annual Net
Impact

Virement
From (If
Applicable)

Other Comments

N/A

Legal/Risk

N/A

Human Resources
N/A

Strategic

All updated provided in this report align to the priorities of the Council Plan and Partnership Plan.

Equalities, Fairer Scotland Duty & Children/Young People

Equalities

This report has been considered under the Corporate Equalities Impact Assessment (EqlA)

process with the following outcome:

YES — Assessed as relevant and an EqlA is required.

NO — This report does not introduce a new policy, function or strategy or recommend
a substantive change to an existing policy, function or strategy. Therefore, assessed
as not relevant and no EqlA is required. Provide any other relevant reasons why an
EqlA is not necessary/screening statement.

Fairer Scotland Duty

If this report affects or proposes any major strategic decision:-

Has there been active consideration of how this report’s recommendations reduce inequalities of

outcome?

completed.

YES — A written statement showing how this report’s recommendations reduce
inequalities of outcome caused by socio-economic disadvantage has been

NO — Assessed as not relevant under the Fairer Scotland Duty for the following
X reasons: Provide reasons why the report has been assessed as not relevant.




Children and Young People
(c)

Has a Children’s Rights and Wellbeing Impact Assessment been carried out?

YES — Assessed as relevant and a CRWIA is required.

NO — Assessed as not relevant as this report does not involve a new policy,
X function or strategy or recommends a substantive change to an existing policy,
function or strategy which will have an impact on children’s rights.

4.6 Environmental/Sustainability
Summarise any environmental / climate change impacts which relate to this report.

Has a Strategic Environmental Assessment been carried out?

YES - assessed as relevant and a Strategic Environmental Assessment is
required.

NO — This report does not propose or seek approval for a plan, policy, programme,
X strategy or document which is like to have significant environmental effects, if
implemented.

4.7 Data Protection

Has a Data Protection Impact Assessment been carried out?

YES - This report involves data processing which may result in a high risk to the
rights and freedoms of individuals.

NO — Assessed as not relevant as this report does not involve data processing
which may result in a high risk to the rights and freedoms of individuals.

5.0 CONSULTATION
51 N/A
6.0 BACKGROUND PAPERS

6.1 N/A
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Subject: Inverclyde Child Poverty Local Action Report 2024/25

PURPOSE AND SUMMARY

OFor Decision X For Information/Noting

The purpose of this report is for Education and Communities Committee to note progress of the
Inverclyde Child Poverty Local Action Report (CPLAR) and Action Plan for Year 6 (2024/25). It
outlines the strategic direction for reducing child poverty in Inverclyde, aligned with the Child
Poverty (Scotland) Act 2017.

The report has already been agreed by Inverclyde Alliance Board and NHS Greater Glasgow and
Clyde.

RECOMMENDATIONS

It is recommended that the Education and Communities Committee:

o notes the Child Poverty Local Action Report (appendix 1); and
¢ notes the key successes in reducing child poverty in Inverclyde as detailed in the report.

Ruth Binks
Corporate Director
Education, Communities and Organisational Development
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BACKGROUND

The Child Poverty (Scotland) Act 2017 requires all local authorities and relevant Health Boards
across Scotland to produce an annual joint reduce child poverty local action report. The Act sets
out four national statutory income-based targets to be achieved by 2030.

The Inverclyde Alliance Board agreed in 2022 that the annual Child Poverty Local Action Report
(CPLAR) would be a 3-year strategy 2022-2025 with annual updates to Scottish Government and
Inverclyde Alliance in line with the Child Poverty (Scotland) Act 2017. This report provides the
annual overview of our success in 2023/24 and strategic action plans to be implemented for the
period 2024/25.

Inverclyde continues to face challenges in relation to child poverty. The overall percentage of
children living in relative poverty (after housing costs) in Inverclyde stands at 23.1%, this is more
than the Scottish average of 21.3%. Similarly, the percentage of children living in absolute poverty
in Inverclyde is 18.1%, higher than the Scottish figure of 17.1%.

To provide a better understanding of child poverty within Inverclyde, the Council has undertaken
an in-depth analysis of local council tax reduction data. This analysis aims to identify the number
of households with children living in relative poverty this will enable services to target resources
effectively to support families facing poverty and improve overall household outcomes.

INVERCLYDE DRIVERS AND ACHIEVEMENTS 2023-25

The Inverclyde Child Poverty Local Action Report (CPLAR) 2024/25 provides a comprehensive
overview of the local drivers of child poverty and highlights a range of achievements. The report
incorporates both quantitative and qualitative data, supported by case studies of good practice.

The Inverclyde Approach is centred on a collaborative, and community codesign strategy to
address the complex challenges of child poverty and inequalities. It involves a whole systems
approach that tackles issues at their root by working closely with local parents and communities,
third sector and public sector organisations and the private sector businesses. The Inverclyde
approach will continue to create and build strong partnerships and uses local evidence, data and
knowledge, to develop innovative solutions to longstanding problems.

The Inverclyde Approach continues with the further development of the Early Adopter
Community for Affordable Childcare, the implementation of Thrive Under Five and the
introduction of the Child Poverty Accelerator Funded project with Home Start Inverclyde.

The Early Adopter Project for Affordable Childcare has recently been successful in applying for
additional Scottish Government Funding that will provide financial security for the developing,
scale up and spread of the service to Port Glasgow, Greenock East/Central and Greenock
South/Southwest by March 2026.

Progress has been made across all four child poverty drivers, with positive impacts on families,
children, and parents. This includes raising awareness of childcare careers, increasing support
for vulnerable families through No One Left Behind programs, and enhancing support with school
meals, clothing grants, and holiday hunger initiatives.

Central to the CPLAR is co-designing services with parents and children. This is exemplified in
the summer holiday stay and play service for families with additional support needs, and services
designed to support parents who have low mood and anxiety and children under the age of 5
years, as well as the affordable childcare service in Port Glasgow.
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Inverclyde is continuing to invest in systems and networks to build on leadership and political
support, improving communication, monitoring impact, and sharing responsibility across the
community planning partnership. An ecosystem mapping and evaluation is underway to assess
the effectiveness of the "Inverclyde Approach" and to inform future strategies. By adopting a
holistic approach and addressing multiple aspects of poverty simultaneously, Inverclyde aims to
empower families and create lasting positive change.

NEXT STEPS TO 2025/26

Co-design Approaches: Inverclyde Council, through the Early Adopter Community for affordable
childcare will appoint a Codesign worker to conduct regular co-production workshops with
families facing poverty. A community coalition will be established in the three localities where the
early adopter community will be spread.

Targeted focus on Early Intervention and Prevention using data to identify priority families who
are disproportionately affected by poverty and inequalities.

Ecosystem Change and Reform: Ecosystem mapping and evaluation results will be developed
to identify existing resources within staff, services, funding, and buildings. This will maximise
available resources to address child poverty challenges.

IMPLICATIONS

The table below shows whether risks and implications apply if the recommendation(s) is(are)
agreed:

SUBJECT YES NO
Financial X
Legal/Risk X
Human Resources X
Strategic (Partnership Plan/Council Plan) X

Equalities, Fairer Scotland Duty & Children/Young People’s Rights X
& Wellbeing

Environmental & Sustainability X
Data Protection X
Finance

One off Costs
Cost Centre | Budget Budget | Proposed Virement | Other Comments
Heading | Years Spend this From
Report

N/A

Annually Recurring Costs/ (Savings)
Cost Centre | Budget With Annual Net | Virement Other Comments
Heading | Effect Impact From (If

from Applicable)

N/A
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(a)

(c)

Legal/Risk

None.

Human Resources
None.

Strategic

Tackling child poverty and reducing inequalities is a key priority of both the Council Plan and the
Partnership Plan.

Equalities, Fairer Scotland Duty & Children/Young People

Equalities

This report has been considered under the Corporate Equalities Impact Assessment (EqlA)
process with the following outcome:

YES — Assessed as relevant and an EqlA is required.

NO — This report does not introduce a new policy, function or strategy or recommend
a substantive change to an existing policy, function or strategy. Therefore, assessed
as not relevant and no EqlA is required. Provide any other relevant reasons why an
EqlA is not necessary/screening statement.

Fairer Scotland Duty

Has there been active consideration of how this report’s recommendations reduce inequalities of
outcome?

YES — A written statement showing how this report's recommendations reduce
inequalities of outcome caused by socio-economic disadvantage has been
completed.

NO — Assessed as not relevant under the Fairer Scotland Duty for the following

X reasons: Provide reasons why the report has been assessed as not relevant.

Children and Young People

Has a Children’s Rights and Wellbeing Impact Assessment been carried out?

YES — Assessed as relevant and a CRWIA is required.

NO — Assessed as not relevant as this report does not involve a new policy,
X function or strategy or recommends a substantive change to an existing policy,
function or strategy which will have an impact on children’s rights.




6.7 Environmental/Sustainability

Has a Strategic Environmental Assessment been carried out?

YES - assessed as relevant and a Strategic Environmental Assessment is
required.

NO — This report does not propose or seek approval for a plan, policy, programme,
X strategy or document which is like to have significant environmental effects, if
implemented.

6.8 Data Protection

Has a Data Protection Impact Assessment been carried out?

YES - This report involves data processing which may result in a high risk to the
rights and freedoms of individuals.

NO — Assessed as not relevant as this report does not involve data processing
which may result in a high risk to the rights and freedoms of individuals.

7.0 CONSULTATION

7.1 The Inverclyde Child Poverty Local Action Group has been consulted throughout the
development of the Inverclyde Child Poverty Local Action Report (CPLAR) 2024/25.

8.0 BACKGROUND PAPERS

8.1 Tackling child poverty delivery plan 2022-2026 - annex 2: child poverty evaluation strateqy -
updated - gov.scot (www.gov.scot)

https://www.gov.scot/binaries/content/documents/govscot/publications/progress-
report/2024/06/best-start-bright-futures-tackling-child-poverty-progress-report-2023-
24/documents/best-start-bright-futures-tackling-child-poverty-progress-report-2023-24/best-
start-bright-futures-tackling-child-poverty-progress-report-2023-24/govscot%3Adocument/best-
start-bright-futures-tackling-child-poverty-progress-report-2023-24.pdf



https://www.gov.scot/publications/annex-2-child-poverty-evaluation-strategy-updated/
https://www.gov.scot/publications/annex-2-child-poverty-evaluation-strategy-updated/
https://www.gov.scot/binaries/content/documents/govscot/publications/progress-report/2024/06/best-start-bright-futures-tackling-child-poverty-progress-report-2023-24/documents/best-start-bright-futures-tackling-child-poverty-progress-report-2023-24/best-start-bright-futures-tackling-child-poverty-progress-report-2023-24/govscot%3Adocument/best-start-bright-futures-tackling-child-poverty-progress-report-2023-24.pdf
https://www.gov.scot/binaries/content/documents/govscot/publications/progress-report/2024/06/best-start-bright-futures-tackling-child-poverty-progress-report-2023-24/documents/best-start-bright-futures-tackling-child-poverty-progress-report-2023-24/best-start-bright-futures-tackling-child-poverty-progress-report-2023-24/govscot%3Adocument/best-start-bright-futures-tackling-child-poverty-progress-report-2023-24.pdf
https://www.gov.scot/binaries/content/documents/govscot/publications/progress-report/2024/06/best-start-bright-futures-tackling-child-poverty-progress-report-2023-24/documents/best-start-bright-futures-tackling-child-poverty-progress-report-2023-24/best-start-bright-futures-tackling-child-poverty-progress-report-2023-24/govscot%3Adocument/best-start-bright-futures-tackling-child-poverty-progress-report-2023-24.pdf
https://www.gov.scot/binaries/content/documents/govscot/publications/progress-report/2024/06/best-start-bright-futures-tackling-child-poverty-progress-report-2023-24/documents/best-start-bright-futures-tackling-child-poverty-progress-report-2023-24/best-start-bright-futures-tackling-child-poverty-progress-report-2023-24/govscot%3Adocument/best-start-bright-futures-tackling-child-poverty-progress-report-2023-24.pdf
https://www.gov.scot/binaries/content/documents/govscot/publications/progress-report/2024/06/best-start-bright-futures-tackling-child-poverty-progress-report-2023-24/documents/best-start-bright-futures-tackling-child-poverty-progress-report-2023-24/best-start-bright-futures-tackling-child-poverty-progress-report-2023-24/govscot%3Adocument/best-start-bright-futures-tackling-child-poverty-progress-report-2023-24.pdf

Appendix 1
Inverclyde Child Poverty Local Action Report (Year 6: 2024-2025)

Inverclyde Child Poverty Local Action Report

(Year 6: 2024-2025)

Introduction: A Collaborative Commitment to Child Poverty and

Inequalities.

Child poverty is a complex issue with multi-generational and traumatic consequences for
families in Inverclyde. The responsibility for this Child Poverty Local Action Report (CPLAR) is
shared between the Health Board and Local Authority. The contributions made by local public
sector partners, third sector and community services, both locally and nationally is significant
in helping the mitigation of child poverty. This includes the work of communities, parents and
families in supporting each other and advocating for change while challenging child poverty.

Strong partnerships are the cornerstone of our progress in tackling child poverty. In the past
year, we have continued to build upon existing collaborations. In Inverclyde the partnerships
that exist provide a committed services delivering local food pantries, food growing support,
money, benefits and welfare advice, affordable out of school childcare, developing a local
workforce, school uniform and clothing banks, warm spaces for families to access meals safely
and with dignity. Prioritising a children’s rights, trauma informed whole systems, person
centred, approach to collaboration and service redesign will help us tackle child poverty and
inequalities. The developing collaboration with local communities and parents to design
services that meet their needs will empower families facing the greatest inequalities to enable
them to advocate for themselves and to improve outcomes for their children.

This year’s CPLAR is the third year of a three-year strategy and provides an update of our
progress and activities against the drivers of poverty and the impact on the reduction of child
poverty in Inverclyde. Building on our learning, the effects of both the pandemic and the cost-
of-living crisis, the Inverclyde Child Poverty Local Action Report (CPLAR) continues to take an
early intervention and preventative approach to child poverty to maximise our local resources
and target priority families with the support that they need to improve their family outcomes,
choice and opportunities.

This report details the actions taken in the past year and outlines our strategic direction for the
future. Inverclyde Child Poverty Action Group, governed by Inverclyde Alliance are committed
to working collaboratively, learning from past experiences, and using evidence-based
approaches to create a future where there is a reduction from the 23% of children in Inverclyde
who experience the burden of poverty.
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Inverclyde Data and Needs Assessment:

Addressing poverty is woven throughout the 5 themes of the 2023-33 Partnership Plan for
Inverclyde Alliance. With a vision of Success for All - Getting It Right for Every Child, Citizen and
Community there is alignment with the priorities outlined in the Health Board's Annual Delivery
Plan and the Children's Services Plan, both emphasizing collaboration and reducing
inequalities. Inverclyde firmly believes that a collaborative, multi-sectoral approach is key to
creating lasting societal change and improving life outcomes for families facing poverty.

Of relevance are the Partnership Plan outcomes:

. Communities can have their voices heard, and influence the places and services that
affect them

. Gaps in outcomes linked to poverty are reduced

L More people will be in sustained employment, with fair pay and conditions.

o Poverty related gaps are addressed, so young people can have the skills for learning, life
and work

L Development of strong community-based services that respond to local need

o Homes are energy efficient and fuel poverty is reduced.

Public Health Scotland - Re-framing our population health priorities through epidemiology
evidence and community feedback - Inverclyde Alliance Board June 2024

While the population of Greater Glasgow and Clyde (GGC) is expected to increase, the
Inverclyde population is projected to fall - mostly accounted for by ‘natural change ’ie there are
fewer births than deaths. Inverclyde also has an ageing population, over 1 in 5 people are over
65 years, and 2021 midyear estimates showed that 43% of the population of Inverclyde reside
in the most deprived quintile of datazones in Scotland. Inverclyde is also the least ethnically
diverse area of GGC (91% White Scottish).

The recent decline in life expectancy across Scotland is associated with austerity and the
COVID-19 pandemic, but there have been larger declines in those already most disadvantaged.
The trends in Inverclyde are similar to those in other less affluent areas. More than a third of
respondents to the NHS Greater Glasgow and Clyde Health and Wellbeing Survey highlighted
that people living in Inverclyde had conditions that limits their activities of daily living. The need
for services is growing, but the positive perception of a whole range of different services has
fallen since the last survey — which is similar to the rest of GGC.
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National Level and Targets

The Child Poverty (Scotland) Act 2017 sets targets relating to ending child poverty, which the Scottish
Government committed to achieve by 2030. The interim targets below must be met during the life of
this plan (best start bright futures tackling child poverty 2022-26) with final targets being met by 2030.

Scotland Interim

Measure Inverclyde Scotland Targets 2023-24 Scotland Targets 2030
% of children live in relative poverty 23.1% 21.3%|less than 18% less than 10%

% of children live in absolute poverty 18.1% 17.1%|less than 14% less than 5%

% of children live in combined low income and

material deprivation.(2020-23) NA 9.6%|less than 8% less than 5%

% of children live in persistent poverty (2018-22) [NA 8%|less than 8% less than 5%

These charts compare child poverty rates, against the national rates for the most recent available
data. The charts show the difference between before housing costs(BHC) and after housing

costs(AH). Inverclydes BHC relative poverty figure has increased 1.7% whereas the national figure
has only seen an increase of 0.5%

Proportion of Children in Relative Poverty Proportion of Children in Absolute Poverty
16.5%
304 24%
____—-_~_—_—_.—'—____/ . 13 53’:{‘ YZZ/’D
2L 13.7%
15.7%
16.2%
2022p 2023p
2017 2018 2019 2020 2021 2022p
2016 2017 2018 2019 2020 2021
s (BHC) Inverclyde (AHC) Inverclyde
(BHC) Scotland emmm(AHC) Scotland s (BHC) Inverclyde (BHC) Scotland

Note

The data for these charts comes from a combination of the Children in Low Income Families & end Child Poverty datasets.
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% Employees (18+) earning less than the living wage

% Adults with no savings se
30% 30%
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Local data
Inverclyde Council analysed local council tax reduction data to provide a more detailed view of

child poverty in Inverclyde. This process aimed to identify how many households with children
in each area and whether they met the relative poverty threshold criteria

The data analysed was used to identify a more thorough understanding of the list of priority
groups within the council tax reduction data to understand the number of:

e Lone parents

e Young mothers under the age of 25

e How many children / households live in households where there is no earned income.
e Households with children under the age of 1

e Households with 3+ children

e Households with children where a family member has a disability.

% First time mothers under 25

% Adults reporting a limiting long-term physical or mental o /\/ \/
health problem - households with children

: N -
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To align with the child poverty measures the focus is on children living in relative poverty

The data has identified the households with children for the locality of Port Glasgow along with
the three related Intermediate zones.

Households Children

No No Earned

Earned Child  |3ormore (#Lone Withlone Income PIP/DLA
Intermediate_Zone Locality Housesholds |Income |UC PIP/DLA [under 1 |children [Parents [(¢jI{GIEIRMETCTIS Household Household
Port Glasgow Upper East Port Glasgow 187 116 145 47 8 32 139 330 237 198 73
Port Glasgow Mid, East and Central Port Glasgow 176 120 151 35 10 29 141 295 239 208 50
Port Glasgow Upper, West and Central Port Glasgow 122 78 109 21 2 23 95 214 152 134 33
Total Port Glasgow 485 314 405 103 20 84 375 839 628 540 156

And those identified as being in relative

poverty using Council Tax Reduction data.

No No Earned
Earned Child  |3ormore [#Llone [3 With lone Income PIP/DLA
Income |UC PIP/DLA |under1 |children [Parents {&yllGIET I EIT1S Household Household

Intermediate_Zone Locality Housesholds

Port Glasgow Upper East Port Glasgow 78 62 58 14 3 14 64 138 113 105 21
Port Glasgow Mid, East and Central Port Glasgow 97 78 84 13 6 22 79 177 145 146 19
Port Glasgow Upper, West and Central Port Glasgow 64 52 60 3 2 16 46 123 77 98 6
Total Port Glasgow 239 192 202 30 11 52 189 438 335 349 46

The data has identified the households with children for the locality of Greenock East/Central

and Inverclyde Sout/Southwest.

# # # Children
# # Households Children inNo
Households |# # Households |with 3 or With Earned #Children
# No Earned |Households |Households |with a Child |more #Lone [ Lone Income in PIP/DLA
Data Goups Locality Households |Income on UC on PIP/DLA |under 1 children ZICIHICH Children parent  Households Household
Greenock East
CTR Data / Central 722 487 608 152 44 128 567 1247 911 834 246
Greenock East
. 370 310 302 53 32 74 284 672 489 558 86
Relative Poverty |/ Central
Greenock
South/ 560 351 461 118 18 96 439 955 718 588 186
CTR Data Southwest
Greenock
South/ 259 204 199 39 13 57 202 469 351 358 64
Relative Poverty |Southwest

Health Inequalities

Health behaviours still pose a threat to population health, particularly for disadvantaged
groups.

Food insecurity

), increase
from 7% in
2017/18

experienced food 22% © 9%

insecurity in the
last year

In Inverclyde Food insecurity doubled from 7% in 2017/18 to
14% in 2022/23. Whilst lower than for GGC overall (17%), still
affecting 1in 7 people.

The proportion consuming five or more portions of fruit or
vegetables daily is significantly lower than previous surveys.
Fruit and veg consumption are the best indicator of a healthy
diet. Inverclyde fruit/veg consumption had increased 14/15 to
17/18, but declined to below starting levels in 22/23, with a
steeper decline than GGC overall
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The proportion of children with 23% of children entering Primary 1 are
developmental concerns (some of which now overweight and/or obese.
are preventable) has increased since 30% of 16-24 year olds are overweight

Covid-19. Children living in deprived areas
and children who have experience of care
are more likely to have concerns.

and/or obese.

2021-22 Primary 1 BMI data across NH5GGC

Percentage of children with 1 or more developmental concerns recorded at
the 27-30 month review (Quarterly report)
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Financial constraints and the impact of the cost-of-living crisis has been felt across all
population groups. According to NHS Greater Glasgow and Clyde Health and Wellbeing Survey
just under two in five people said they had difficulty meeting food and/or home energy costs at
least occasionally, rising to one in two in the most deprived areas. Those under 25 years old,
women, and people with a limiting condition most likely to have difficulties. In Inverclyde the
proportion of the population who receive all household income from state benefits higher than
GGC overall (18% vs 13%). The proportion of the population with difficulty meeting cost of food
and or energy lower than in GGC overall (31% vs 38%) but still close to 1 in 3 people affected.

Scottish Welfare Fund

Please note that awards may meet more than 1 of the noted indicators and be counted in more
than one criterion.

Indicator Awards Amount Paid Awards Amount Paid AWARDS Paid +/-
made made +/-

Lone parent families 789 £266,114.83 558 £212,495.53 -231 -
£53,619.30

Mother Younger than 25 67 £22,870.77 39 £12,202.28 -28 -
£10,668.49

baby under 1yearin 80 £27,330.11 46 £17,755.90 -34 -£9,574.21

household

Family with a disability 523 | £192,803.24 366 | £142,825.14 -157 -
£49,978.10

3 or more childrenin 180 £74,378.68 128 £65,349.78 -52 -£9,028.90

household

There was a reduction of 22% in the number of Scottish Welfare Fund applications from
families, resulting in a 24% reduction in the level of grants awards in 2023/24 compared with
2022/23. The provision of Cost-of-Living grant support for families through 2023/24 is a factor
for the reduced need for Scottish Welfare Fund.
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Social Security Scotland

Analysis published by the Chief Social Policy Adviser reveals that social security spending is a basis
of Scotland's commitment to eradicating child poverty. Through Social Security Scotland, the
Scottish Government is delivering a comprehensive package of support for low-income families.

Five key benefits, including the Scottish Child Payment, provide vital financial assistance to families
when they need it most. These payments can amount to over £10,000 by the time a child turns six
and nearly £25,000 by the age of sixteen. The number of children receiving support has reached an
all-time high, with take-up rates for the Scottish Child Payment exceeding 90%. To further assist
struggling families, the Scottish Government has expanded eligibility for Best Start Foods, a pre-paid
card for healthy food, by removing income thresholds. This change is expected to benefit an
additional 20,000 pregnant women and young children.

The Inverclyde Approach

The four main drivers of poverty provide the framework to deliver the 3-year strategic aims and
Inverclyde Child Poverty Action Group (ICPAG) believes that poverty is both a cause and a
consequence of child rights violations and this report adopts a trauma informed, rights based,
holistic approach to family service delivery to ensure children in Inverclyde have the right to live
free from poverty. The ICPAG will continue to engage and empower families, children, and
young people to ensure that their views, feelings and wishes are part of the service design in all
matters affecting them, are considered, and taken seriously in line with Article 12 of the UN
Convention on the Rights of the Child. The “Understanding Child Poverty as a Children’s Rights
issue from the Scottish Government Improvement Service” states:

“A children’s human rights-based approach to tackling poverty requires a shift in the
way we think about poverty. In this vision, tackling poverty is not an act of charity, but an
obligation and responsibility. Poverty should not be seen as an inevitable part of a society, but
as an intolerable injustice and a failure of the government and public authorities to respect,
protect and fulfil human rights.”

The Inverclyde approach is centred on a collaborative, and community codesign strategy to
address the complex challenges of child poverty and inequalities. Itinvolves a whole systems
approach that tackles issues at their root by working closely with local parents and
communities, third sector and public sector organisations and the private sector businesses.
The Inverclyde approach will continue to create and build strong partnerships and uses local
evidence, data and knowledge, to develop innovative solutions to longstanding problems. This
approach emphasises prevention, early intervention, and sustainable change, with a focus on
empowering individuals and communities to improve their own lives. This evidence-based
approach has contributed to Inverclyde's reputation in developing effective and sustainable
solutions to complex social challenges.
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Inverclyde Drivers and Achievements 2023-25

The past year has seen significant progress in our fight against child poverty.

1. Income from Employment
We will increase income by prioritising and supporting families more likely to be living in
poverty to access and maintain employment by offering a range of training and learning
programs to enhance their skills and employability opportunities range and choice of
opportunities.

Actions and Achievements

e Continue to collaborate with local and national partners to increase learning and
training around child minding in the area, building confidence service esteem and
appropriate skills to encourage local people to start their own business in this sector.

e Provide training and learning for our wider community to support people into childcare
and child minding as local entrepreneurs to improve the workforce gaps and we will
improve training for existing staff across our partnership to ensure a quality service is
delivered to children and families when they need it.

Childminding Collaboration with Scottish Childminding Association, Inverclyde Council and
Scottish Government

A collaborative effort between the Scottish Childminding Association (SCMA), Scottish
Government, and Inverclyde Council has launched an advertising and promotion campaign to
recruit local childminders in Port Glasgow and Greenock East. This initiative offers
comprehensive support, including start-up assistance, induction training, and ongoing learning
opportunities for potential childminders. Complementing these efforts, through Business
Gateway Inverclyde, Inverclyde Council offers support to local entrepreneurs who are planning
on setting up new businesses in the area. The SCMA has attended local job fairs and developed
a targeted advertising campaign, which has generated 34 inquiries to date. Of these enquiries,
three individuals are currently progressing through the induction and support programme, with
one person successfully registering as a childminder in Port Glasgow. To further enhance
childcare accessibility and affordability, the Early Adopter Community will provide financial
support to both childminders and eligible parents in the Port Glasgow area. Currently, there are
3 childminders operating in Port Glasgow, and the partnership aims to significantly increase
this number to provide greater choice for local families.

To further enhance childcare accessibility and affordability, this collaborative effort has
enabled funded placements within childminding settings and 6 children are currently in funded
placements with childminders in Port Glasgow. Due to the small numbers of children within
their services, childminders can offer a service which can be adapted to meet the needs of the
child on any day. Childminders operate to suit working parents’ hours, providing school/nursery
drop offs and pick-ups. They also enable children of different ages to learn and play together in
small groups, enhancing communication skills, learning & development. Siblings of different
ages can be cared for in the same service which provides consistency, stability and more
streamlined childcare options for families and childminders have a network within the local
community to share information and signpost to other activities. Professional childminders
provide support for the whole family due and offer a safe, non-judgmental, home-from-home
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service while role modelling high quality childcare that can be invaluable for a family that does
not have a supportive wider network.

One childminder providing childcare funded by the EAC told us receiving funding has been
hugely beneficial to the families that are using her service. She said “one of my parents had
been providing end of life care, but sadly the person passed away. This meant that she was
facing an uncertain return to work, with concerns around who would provide the childcare”.

The family also had added pressure of financial insecurity. The access to a childminding setting
has giving the family stability and familiarity during this difficult time. Childminding settings are
a unique environment with a nurturing and homely feel, which has offered the child a sense of
warmth and security. This child’s mother has also benefited from the assurance of a reliable,
skilled and attentive childcare provider, without the apprehension of the financial implications
involved. Without the EAC funding, the parent would have been left trying to work from shift to
shift, hoping that different family members could help which would only have added to the
mental health strains.

e We will continue to collaborate locally to encourage and empower parents at the
earliest stage of their employability journey to engage with the Parental Employability
Support Fund or No One Left Behind programme.

Inverclyde No One Left Behind (NOLB) programme engaged with 565 individuals
between April 2023 and March 2024. 46% of the individuals engage are people living
with a disability, 154 (27%) of the total individuals are parents.

Child Poverty Priority Groups Number of Parents Engaged in
NOLB April 2023 - March 2024

Lone Parent Families 69

Families with Disability 69

Families with 3 or more children 27

Families where English is a second 26

language

Parents who are age under 25 years 11

Families where the youngest child is less

than 1 year.

e  We will work with our local CVS Inverclyde (Third Sector Interface) to support local
people to increase capacity and build more local social enterprise opportunities in the
Community.

CVS Inverclyde currently hosts two projects that are working with local communities to build
capacity and employability. The aim of the Enterprise Project for Investing in Communities (EPIC)
project is to provide support & training to new and existing social enterprises, to grow their funding
capacity and increase local support and employment. They are doing this by:

. Growing the capacity of 15 existing social enterprises

o Developing 5 new social enterprises

. Educating and supporting 30 social enterprises to transition to net zero
. Develop a suite of training for community organisation
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. Residents have access to additional support and advice

The aim of the Investing in Communities Enterprise Project (ICE) project is to engage with local
communities to understand local need, create new volunteer led groups and support the
development of social enterprises. The project team are doing this by:

. Engage with local communities to understand local need

. Aiming to increase local support and services within localities

o Supporting the creation of employment opportunities

. Growing funding for 20 existing social enterprises through education

o Develop 10 new social enterprises

. Engage with communities to create 8 volunteer led groups

. Engage with 3 local schools to discuss climate change volunteering opportunities

2. Cost of Living
By 2025 there will be fewer barriers to employment, employability, training and learning for
parents through the provision of affordable access to connectivity, education, childcare
activities and food for children who would benefit from support.

Actions and Achievements

Inverclyde Council is committed to supporting families on a low income and from
August 2023, all children from Primary 1 to Primary 7 will receive a free school meal.
This universal approach will help reduce stigma and preserve dignity for children living
in poverty and take a cash first approach to supporting parents living on a low income.

e The provision of universal free school meals has helped to increase the free school
meal update in primary school from 55% in 2018 to 80% in 2023.

While Scottish Government offers financial support to help families cover the cost of
school clothing and shoes for their children. Inverclyde Council is taking significant
steps to address child poverty by expanding and enhancing financial support for
families.

Enhanced School Clothing Grants and Holiday Hunger Programme

By increasing eligibility and funding for the School Clothing Grant, the council is helping
to alleviate the financial burden faced by low-income families when preparing their
children for school. This means more low-income families can now receive financial aid
towards school uniforms each year. In Inverclyde, 2,411 families qualify for the Scottish
Government's standard school clothing grant, while an additional 725 families meet the
enhanced criteria set by the council. This support programme benefits a total of 3,136
families, with a combined funding of £470,400.

To further support struggling families, Inverclyde Council has linked the School Clothing
Grant with the Holiday Hunger Programme. This provides eligible parents with an
additional £186 per child annually to help cover the cost of meals during school
holidays. These initiatives demonstrate a commitment to addressing the multiple
challenges faced by low-income families and improving the lives of children in the
community.
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While overall attendance in primary schools saw a modest 0.5% increase, the most
significant gains were made in schools based in the most deprived areas. 10 out of 12
previously identified schools (typically located in areas of deprivation) improved
attendance compared to last year 2022/23. This positive trend is further exemplified by
Newark Primary school, a school in a high-deprivation area, which continues to make
significant strides. Their successful approach is detailed on page 36 of "Improving
attendance: Understanding the Improving attendance: Understanding the issues
(education.gov.scot)

Two out of 6 Secondary schools saw attendance gains in local authority areas. it's
noteworthy that both these schools are situated in areas of highest deprivation. St
Columba's, with a remarkable 0.8% improvement, is a prime example. Their approach,
which focuses on data-driven solutions to identify and address attendance barriers
alongside an engaging school environment and extracurricular activities, will be shared
on Education Scotland's National Improvement Hub and a podcast featuring the
headteacher. Despite these successes, there is a clear need to further address
attendance, particularly for children impacted by poverty. A local authority plan is
already in place to tackle this challenge.

We will continue to develop a place-based person-centred approach to provide
affordable childcare that is codesigned with the service user, to increase capacity, and
to improve the holiday childcare that supports our most vulnerable children.

Person Centres Services for Families with Additional Support Needs (ASN) and Disabilities

In response to requests from the ASN Parent and Carer Group Inverclyde and a recognition of a
gap in ASN services during the summer holiday period, within Inverclyde, a collaborative effort
between the group, Inverclyde Council, and local stakeholders was initiated. The aim was to
create inclusive services encompassing a broad spectrum of disabilities and additional support
needs, beyond autism. The ASN Family Sessions, co-designed with parents and the ASN
community, aimed to offer sensory, crafting, and sporting activities in a supportive
environment, including quiet spaces and changing facilities. Importantly, many of these
families face heightened poverty levels. Building on this success, a free, four-week stay-and-
play summer holiday service was developed in direct response to parent requests for a safe,
stigma-free space for children with additional support needs. The initial space was transformed
into a welcoming and inclusive environment through careful adaptation. Breakout areas,
additional gym space, and quiet zones were created to cater to diverse needs. The programme
offered space to up to 60 people in each of the sessions (morning and afternoon) 76 families
applied to attend the service with many parents expressing interest in multiple sessions.
However, attendance during the programme fell short of expectations, with approximately half
of allocated spaces unoccupied. Subsequent feedback indicated that a smaller group size of
29-30 individuals created a calmer and less stimulating environment, leading to improved
behaviour and overall well-being for the children.

A key strength of the programme has been its focus on family needs and preferences. Adopting
a co-design approach and actively seeking feedback, the activities and environment have been
continuously adapted to create an inclusive and responsive service. The flexibility of the activity
offerings, coupled with the expertise and support of parents, has empowered families to fully
engage in the sessions.
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Partnerships with local organisations have enriched the programme by providing additional
resources and expertise. These collaborations have not only enhanced the range of activities
available but also strengthened the support network for families. The needs of ASN families
are unique and require a tailored approach. The was a high demand for the programme which
evidences the continued need for such services and the positive impact they have on families'
lives. By carefully adjusting session capacity, the service was calming and supportive
environment for children, leading to improved behaviour and overall well-being of children.

Paren feedback included said “First and foremost, the setup was fantastic! There was a
wonderful array of fun activities for families, and it was evident that a lot of thought and
effort went into the planning. The team worked seamlessly together, which made the event
run smoothly and ensured everyone had a great time.” It was ‘Really great to speak to
other parents and share information on activities and support available’ and ‘Great having
somewhere to go where I can relax and not worry about other people's reactions to my
child's behaviour’

These findings highlight the importance of collaboration with partnerships, responsive service
delivery, and family-centred care in supporting families with children who have additional
support needs.

A successful and positive collaboration between multiple agencies to prevent a child from
entering the care system. A young person took on the care of their sibling to avoid them being
accommodated in the care system but they faced challenges due to work commitments.
Through joint efforts, including accessing affordable childcare, financial support, and ongoing
social work support, the family was able to overcome these difficulties. This collaborative
approach not only prevented the child from entering care but also significantly reduced stress
for the caregiving sibling. The family expressed satisfaction with the support received
throughout the process.

e We will work with our early adopter implementation group to break down challenges
and improve communication in the systems and place children at the centre of the
service delivery. We will work with internal services such as procurement and legal
services to fairness and equity.

Early Adopter Community for Affordable Childcare:

The Early Adopter Community for Affordable Childcare has proven to be a pivotal initiative in
addressing the multifaceted challenges faced by families in our community. By providing
accessible and affordable childcare, this program has empowered parents to pursue
education, employment, and improved financial stability.

To date, 33 families, comprising 43 children, have benefited from the program, receiving
comprehensive support ranging from childcare provision to financial advice. The program has
specifically targeted families experiencing significant barriers, with six families including a
disabled adult or child, 25 lone-parent households, eight families with three or more children,
and three kinship care families.

12
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Family Category No. of Families supported*

Families with a disabled adult or child 6

Families where the mother is aged under 25 -

Families with a lone parent 25

Families with a baby aged under 1 -

Families with three or more children 8

Families where English is a second language -

Families of kinship care/care experience 3

A dedicated project team has been instrumental in building trust and relationships with
families, facilitating open conversations about financial circumstances and accessing support
services. This engagement has evidenced and reporting a 100% increase in parents' ability to
work or study due to the childcare provision. 88% of families have increased their working
hours, and 44% have sought financial advice, highlighting the program's effectiveness in
addressing economic inequalities.

Two parents have returned to education, an ambition they attribute directly to the availability of
affordable childcare. Additionally, the high prevalence of children with additional support
needs among program participants has necessitated enhanced training for staff, demonstrating
the program's adaptability to diverse family circumstances. 3 families advise that they face
financial insecurity and have received guidance to maximise their income, 2 families have
received redundancy and requested welfare advice and support, families have advised that
they have benefited from advice because they have been off work due to mental health
circumstances and their wages have been reduced. Families have also asked for housing
allocation support and financial advice when English is a second language.

One parent stated “I gave up a part-time job to finally follow my dreams of going back to
education, I’ve always worked part-time around the children and when this opportunity
presented, | knew it was time and applied for university and was accepted. This wouldn’t
have been possible otherwise”.

A key learning from the service delivery is to acknowledge the high number of children who have
a diagnosis of having additional support needs (24%). The children attend mainstream school
however, the staff providing the out of school children care have received enhanced training.
One carer advised “The after-school care allows the children to learn in a way they didn’t
get to as smaller children, they get to build meaningful trusting relationships with staff,
and | cannot thank you enough for this, | don’t know what | would do without the support”.

Overall, the Early Adopter Community for Affordable Childcare has demonstrated its efficacy in
improving family well-being, increasing employment opportunities, and addressing financial
challenges. By providing targeted support and building strong relationships with families, the
program has emerged as a vital resource for the community.

The Inverclyde Community Food Network contributes to Inverclyde Food Growing Strategy and
has been established by local community organisations to make food growing a normal part of
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Inverclyde life, creating a more sustainable community, addressing issues of food insecurity,
food waste and environmental and climate challenges. The Community Food Network provides
families and individuals with advice, assistance and practical support for food growing, food
sharing and family cooking. The outcomes of the network link with the delivery of the Thrive
Under Five in Rainbow Family Centre Port Glasgow, to make food growing a normal part of
Inverclyde life, creating a more sustainable community, addressing issues of food insecurity,
food waste and environmental and climate challenges.

3. Community Co-design

By the end 2025 there will be an improved collaborative, community codesign strategy,
more families with lived experience of poverty will be empowered and participating in local
service design to address the complex challenges of child poverty and inequalities and
ensure that the services meet their needs and responds effectively.

Actions and Achievements

o We will continue to build on the legacy of the Warm Hands of Friendship project which
empowered local community groups to support people within their localities with
services that meet their needs, with support that was designed with them.

Inverclyde Approach - Warm Hand of Friendship

Inverclyde Council provided £100,000 to be allocated to the Warm Hands of Friendship
initiative from December 2023 to enable support local community organisations to deliver a
range of grass root services that would meet the needs of their community. This project
provides new ways to engage with local people and provided the opportunity for local
organisations to understand the needs of the communities. The Warm Hand of Friendship
initiative successfully supported 58 local community organisations to deliver essential
community services during 2023/24. These services ranged from safe warm spaces and
clothing distribution to meals provision, and community activities. Over 9,000 individuals
benefitted, from the Warm Hand of Friendship initiative, there was a focus on prioritising
vulnerable groups including lone parent families, families with multiple children, and older
adults. Data collection revealed that the initiative helped address the difficult choice between
food and heating, fostered social connections, and even led to the formation of lasting
friendships and establishing support networks within the community. A further report has been
submitted to Inverclyde Council recommending this project is continue until 2027 to provide
additional financial and community support to those facing the greatest inequalities.

o We willincrease the opportunities to engage and learn from people who have lived
experience of poverty and require an affordable after school service.

Co-design of the Early Adopter Community for Affordable Childcare

The Early Adopter Community (EAC) has prioritised a co-design approach to ensure that
services effectively meet the needs of the community. By working closely with families and
children, the EAC has gained valuable insights into the challenges and aspirations of parents
and families. To enhance participation and gather comprehensive feedback, the EAC has
implemented various engagement strategies, such as hosting events in accessible locations,
providing refreshments, and offering child-friendly activities. These efforts have produced
valuable data on service needs and preferences.
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While challenges such as project uncertainties have impacted the full implementation of co-
design plans, the EAC remains committed to incorporating participant feedback into future
service development. The successful celebration events and positive feedback from families
demonstrate the value of these collaborative approaches.

Key findings from the many continued co-design processes include a significant demand for
services targeting under-5s and families with children with additional support needs (ASN).
There is also a clear preference for flexible service delivery models that prioritise face-to-face
interaction and community engagement. Overall, the co-design process has been instrumental
in shaping the EAC's understanding of community needs and informing service development.
By continuing to prioritise the voices of service users, the EAC can ensure that its programs
remain responsive and effective.

e We will create a platform that will encourage parents at the earliest stage of their
employability to identify what they need and when they need support to enable them to
participate in learning, training, or employment.

o  We will focus community development services on communities facing the greatest
inequalities, targeting when appropriate the child poverty priority groups, and those
families most likely to be living in poverty.

Young People’s Voices develop services in Inverclyde

Clyde Conversations bring young people from every secondary school in Inverclyde together
to discuss issues affecting them. Each year CLD Youth Work Services support a young
person steering group made up from pupils from each of the secondary schools to carry out a
consultation to find out the top 5 issues that should be discussed at the event. The event
was attended by 122 pupils and is between S1-S3 and S4 to S6. In addition to the event the
steering group conducted a health and wellbeing survey of which 564 pupils participated.
The topics for discussion at the Clyde Conversation Event included bullying, lunches mental
health and loneliness and finance and poverty.

Finance & Poverty—Young people stated that they have noticed that the cost of food, and

everyday bills are causing a strain on everyone, including their families. Their worries are that
they will never get onto the property market, they will not be able to move out of their parents’
home and will struggle financially to relocate for university because of the rising cost of living.

Cost of the School Day - Young People were given the opportunity to discuss their thoughts
on the affordability and sustainability of school uniforms as part of the Scottish Government
Consultation. Feedback highlighted the perceived benefits of uniforms in promoting
equality, safety, and security. However, they also raised concerns about affordability,
particularly regarding blazers and the potential advantage taken by some uniform suppliers.
Interestingly, young people presented creative solutions, suggesting initiatives like an
Inverclyde Thrift Shop and a school tie exchange program. Additionally, concerns about
financial literacy were reiterated, with many expressing a desire for improved life skills
training to navigate finances, student loans, and responsible borrowing practices.
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Kinship Young People and the | Promise Team

The | Promise Team works collaboratively with young people who have care experience and
ensure that the young people have a voice in the design of the services and the actions that
affect them. Support was offered to a young person who was living in kinship care and was
caughtin the middle of complex family dynamics. The young person’s views were sought to
inform a court report regarding family contact arrangements.

Through detailed conversations, it became apparent that the young person was experiencing
significant emotional distress related to family contact. By giving voice to the young person’s
experiences and feelings, the court was able to make informed decisions that prioritised the
young person’s wellbeing. The young person’s expressed fears about potential placement
changes were addressed, providing reassurance and stability. Empowered by having their
voice heard, the young person began to show increased confidence and resilience. They
engaged in new activities and social interactions, demonstrating positive personal growth.
This case highlights the crucial role of young person participation in legal proceedings. By
putting the perspective at the centre, itis possible to achieve better outcomes for all involved.
Providing a safe space for young people to express their feelings and concerns can have a
profound impact on their emotional wellbeing and overall development.

4. Income from Social Security

By the end of 2025 there will be a collaborative, whole systems, evidence based, targeted,
approach to provide financial assistance and welfare support the child poverty priority
families and/or families living on a low income to maximise social security uptake.

Actions and Achievements

o  We will Improve the systems and networks that exists around child poverty, not only by
ensuring senior leadership buy in but also opening communications, monitoring impact,
using evidence based approaches and sharing responsibility across the community
planning partnership.

Monitoring and Evaluation of Whole-Systems Approach in Poverty Projects

An ecosystem mapping and evaluation of the Inverclyde approach, including the Child Poverty
Accelerator, Thrive Under Five, the Early Adopter Community and IRISE, is being undertaken by
Urban Foresight. To evaluate the effectiveness of this whole-systems approach, Urban
Foresight is conducting a project evaluation and research of the theory of change. An initial
ecosystems mapping exercise has laid the groundwork for recommendations on implementing
the "Inverclyde Approach" more broadly. This will evidence the theory that taking a holistic
approach and addressing multiple aspects of poverty simultaneously, will provide families with
comprehensive support that empowers them to improve outcomes, choices and opportunities.
By investing in the wellbeing of families and building strong partnerships, Inverclyde Council is
committed to creating a lasting impact on the lives of those experiencing poverty.

o We will improve pathways to receive a Welfare Assessment for families living in low
income.
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Welfare Advice and Assessments

All parents who receive a place at the Early Adopter — Affordable Childcare service receive an
assessment and discussion on the impact of changes in income will make on their households.
We will continue to learn from this system to ensure that this option is offered to all families
who need the support.

NHSGGC Thrive Under 5 (TU5) programmes in Rainbow Family Centre.

This project is taking a whole systems approach to tackling child poverty. Thrive Under 5 (TU5) is
a project funded by Scottish Government monies and delivered by Health Improvement staff
from NHSGCC. Through a whole systems approach to tackling child poverty in selected places,
the programme aims to support children under the age of five to achieve a healthy weight. The
project works in partnership with others to tackle the issue of food insecurity and provides
families with the resources and knowledge to make healthier choices. This projectis based in
Rainbow Family Centre in Port Glasgow and engages parents to participate in a financial
wellbeing assessment to ensure they are maximising their income from social security.
Planning for improvement will be to offer the parents the opportunity to open local credit union
accounts and to open child accounts and actively encourage savings for the families engaged.

e We are developing our multi agency Whole Family wellbeing model to provide targeted
interventions that will support early intervention and additional intensive supports. This
will ensure the focus remains on families receiving the right support at the right time
from the correct service.

Inverclyde Whole Family Wellbeing Model/ Inverclyde Child Poverty Accelerator Fund

Inverclyde Council and HSCP is implementing a Whole Family Wellbeing model through the
Child Poverty Accelerator Fund (CPAF) project in partnership with Home Start Inverclyde.
This initiative is grounded in the belief that by adopting a holistic, person-centred approach,
we can empower parents experiencing poverty to make informed decisions and improve their
circumstances.

The Home Start component of the project focuses on 45 families in Greenock East/Central,
with a particular emphasis on parents with mental health concerns or anxiety and children
under five years. This targeted approach involves one-to-one support and group activities to
foster peer connections and resilience. By creating a safe and supportive environment,
parents are encouraged to share experiences and learn from each other. Moreover, wellbeing
discussions are integral to understanding and addressing the unique needs of these families.
A significant proportion of these families include children under one year old and/or have a
family member with a disability.

The CPAF funding has enabled Inverclyde Council to establish new pathways to support,
strengthen relationships with families, and enhance the services provided by the Advice and
Welfare team. This approach fosters trust and open dialogue, encouraging parents to discuss
financial challenges and explore employment opportunities. By prioritising relationship
building, we aim to create an environment where parents feel comfortable sharing sensitive
information about debt and financial insecurity.
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A notable success story involves a young couple supported by Home Start Renfrewshire.
Both of the individuals have care experience, they faced challenges in parenting and building
trust with external agencies. The intensive support provided by a Home Start Family Support
Worker was instrumental in rebuilding their confidence and accessing essential services.
This holistic approach, encompassing emotional support, practical guidance, and financial
advice, has empowered the couple to overcome adversity.

Next Steps to 2025/26

Co-design Approaches: Inverclyde Council, through the Early Adopter Community for
affordable childcare will appoint a Codesign worker to conduct regular co-production
workshops with families facing poverty. These workshops will focus on reshaping, joining up,
and improving service delivery. This collaborative approach ensures services effectively
address the needs identified by the community itself. Acommunity coalition will be established
in the three localities where the early adopter community will be spread.

Targeted focus on Early Intervention and Prevention using data to identify priority families
who are disproportionately affected. Interrogate data from local needs assessments,
evaluations and feedback from lived experience to identify what early intervention and
prevention strategies families want implemented.

Working with parents to address cost barriers that prevent children from participating in
activities including creation of subsidised programs or exploring alternative funding models
including supporting families to apply for the Childcare Cost element of Universal Credit to help
with costs.

Ecosystem Change and Reform: Ecosystem mapping and evaluation results will be developed
to identify existing resources within staff, services, funding, and buildings. This will maximise
available resources to address child poverty challenges. This will support leverage from the
Early Adopter Community and the learning from the Child Poverty Accelerator evaluation to
advocate for systems changes that support child poverty reduction. This may include
streamlining service access, fostering better inter-agency communication, and exploring joint
funding opportunities.
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https://www.gov.scot/binaries/content/documents/govscot/publications/progress-report/2024/06/best-start-bright-futures-tackling-child-poverty-progress-report-2023-24/documents/best-start-bright-futures-tackling-child-poverty-progress-report-2023-24/best-start-bright-futures-tackling-child-poverty-progress-report-2023-24/govscot%3Adocument/best-start-bright-futures-tackling-child-poverty-progress-report-2023-24.pdf
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1.0

1.1

1.2

1.3

1.4

1.5

2.0

2.1

Inverclyde

council
Report To: Education & Communities Date: 5 November 2024
Commiittee
Report By: Ruth Binks Report No: EDUCOM/51/24/HS

Corporate Director
Education, Communities &
Organisational Development

Contact Officer: Hugh Scott Contact No: 01475 712828
Service Manager Community
Learning Development,
Community Safety & Resilience
and Sport

Subject: Community Grants Fund 2024/25 — Round 1

PURPOSE AND SUMMARY
LIFor Decision For Information/Noting

The purpose of this report is to provide details of the applications which have been received as
part of round 1 of the Community Grants Fund 2024/25.

The Community Grants Fund was established to enable the Council to provide financial support
to sports, voluntary and community organisations within Inverclyde. The maximum grant that can
be awarded is £10,000. The budget for the Community Grants Fund for 2024/25 is £321,000.

It should be noted that part of the fund has already been committed and full details relating to this
can be found at paragraph 3.7. This means the balance available for new one-off applications is
£257,994.61.

A total of 107 one-off grant applications were received in round 1, with the sum requested being
£856,148.77. Appendix A contains details of all grant applications that were received, and
recommendations relating to the applications that should be awarded a grant and the level of
funding they should be allocated. These recommendations total £251,375.54 leaving a balance
of £6,619.07.

RECOMMENDATIONS

It is recommended that committee note the level of funding allocated by the Grants Sub-
committee to the organisations set out in Appendix A.

Ruth Binks
Corporate Director
Education, Communities and Organisational Development



3.0

3.1

3.2

3.3

3.4

3.5

3.6

3.7

BACKGROUND AND CONTEXT

The Education and Communities Committee agreed in May 2021 to bring together three schemes
(GTVO, Under 19’s sports grant fund and Community Waivers) into a Community Grants Fund.

The Community Grants Fund considers grants under the following headings:

o Facilities/Core Costs: running costs linked directly to the delivery of activities/services
provided by the group/organisation (i.e. heating/lighting/rent);

e Project Costs: costs linked directly to a specific project being delivered by the
groups/organisation (i.e. resources/uniform/event); and

o Fee Waiver: support for organisations towards costs for the hire of Inverclyde Council and
Inverclyde Leisure premises

Applications are considered from organisations where funding is being sought for various
projects/activities and/or running costs. Awards cannot exceed £10,000 per organisation and
must meet the following conditions:

° Groups/organisations are actively based and provide services in Inverclyde;
Applying as a sports club, it is actively operating, training and playing in Inverclyde or are
setting up to do so;

° The group is non-profit or in the context of a voluntary sports club have an under 19s
section/players;

. The group has Public Liability Insurance, where applicable;

o The group has a constitution, set of rules or Memorandum and Articles of Association which
is dated and signed as ‘adopted’ by an office bearer on behalf of thegroup;

° The group has a bank or building society account which requires at least two signatures on
each cheque or withdrawal,

. The grant will be spent within one year of the date of award letter; and

° The organisation is registered with Inverclyde Council

These provisions are in line with previous grant criteria although there is now an increased
emphasis on how the funding would be used to benefit the wider Inverclyde community.
Additionally, it is a condition of grant that groups will consent to acknowledging the impact of the
Council’s Community Grant in publicity or marketing materials.

There are some restrictions to the grant criteria. For example, the Council will not award grants:

° Which cover goods or services that the group orders or receives prior to the date of the
award letter;

. Which ask to cover core salary costs;

. For activities which have a closed membership or that could deliberately disadvantage
other groups or residents of Inverclyde;

o To private clubs for commercial activities. However, we would consider requests to
support initiatives designed to widen access to, and increase participation of
disadvantaged and under-represented groups; or

. For organisations that contract with, or intend to contract with, the private sector

Organisations are required to specify how the award of a grant would contribute to and benefit
the wider community in line with our local priorities of repopulation, inequalities or environment
culture and heritage.

The budget for the Community Grants Fund for 2024/25 is £321,000. However, it should be noted
that part of the fund has already been committed to cover the following:

° The Education & Communities Committee agreed £7,800 would be allocated to pay
commercial rents for Samaritans and Murdieston Dam Boat Club.



° £30,000 was allocated to the provision of summer play schemes at Branchton
Community Centre, Craigend Resource Centre, Youth Connections, Auchmountain
Community Centre (via Inverclyde Leisure), Inverkip Primary School (via Inverclyde
Leisure) and St Michael's Primary School (via Inverclyde Leisure).

° It was agreed that community groups would receive fee waivers for town hall lets to the
amount of £3,000 per organisation. £25,000 is being allocated for waivers within this
financial year.

° A grant of £205.39 was made to Green Tangerine to cover its liability insurance which
was due to expire out with the timing of this report. This grant was agreed by the Head
of Culture, Communities and Educational Resources in June 2024 in line with the terms
of the scheme of delegation.

3.8 Taking the commitments outlined above into account, the balance available for new one-off
applications is £257,994.61.

3.9 A total of 107 one-off grant applications were received in round 1 of the Community Grants
Fund 2024/25 with the sum requested being £856,148.77. Appendix A contains details of all
grant applications that were received and approved.

4.0 PROPOSALS

4.1 It is proposed that indicative awards are made within the available budget of £306,200. This

reflects the approach taken with previous awards made to applicants, as well as awards made to
similar projects approved by the Sub-Committee or other conditions of grant.

4.2 These proposals currently total £251,375.54, leaving a balance of £6,619.07.

5.0 IMPLICATIONS

5.1 The table below shows whether risks and implications apply if the recommendation(s) is(are)

agreed:
SUBJECT YES NO
Financial X
Legal/Risk X
Human Resources X
Strategic (Partnership Plan/Council Plan) X
Equalities, Fairer Scotland Duty & Children/Young People’s Rights X
& Wellbeing
Environmental & Sustainability X
5.2 Finance
One off Costs
Cost Centre Budget Budget | Proposed Virement | Other Comments
Heading Years Spend this From
Report
00970-000-
60005 2024/25 £251,375.54
Annually Recurring Costs/ (Savings)
Cost Centre Budget With Annual Net Virement Other Comments
Heading Effect Impact From (if
from Applicable)

N/A




5.3 Legal/Risk
None.
5.4 Human Resources
None.
5.5 Strategic
None.
5.6 Equalities, Fairer Scotland Duty & Children/Young People

(a) Egqualities

This report has been considered under the Corporate Equalities Impact Assessment (EqlA)
process with the following outcome:

YES — Assessed as relevant and an EqlA is required.

NO — This report does not introduce a new policy, function or strategy or recommend
X a substantive change to an existing policy, function or strategy. Therefore, assessed
as not relevant and no EqlA is required.

(b) Fairer Scotland Duty

Has there been active consideration of how this report’s recommendations reduce inequalities of

outcome?
YES — A written statement showing how this report's recommendations reduce
inequalities of outcome caused by socio-economic disadvantage has been
completed.
X NO — Assessed as not relevant under the Fairer Scotland Duty.

(c) Children and Young People

Has a Children’s Rights and Wellbeing Impact Assessment been carried out?

YES — Assessed as relevant and a CRWIA is required.

NO — Assessed as not relevant as this report does not involve a new policy,
X function or strategy or recommends a substantive change to an existing policy,
function or strategy which will have an impact on children’s rights.

5.7 Environmental/Sustainability

Has a Strategic Environmental Assessment been carried out?



YES - assessed as relevant and a Strategic Environmental Assessment is
required.

NO — This report does not propose or seek approval for a plan, policy, programme,
strategy or document which is like to have significant environmental effects, if
implemented.

5.8 Data Protection

6.0

6.1

7.0

7.1

Has a Data Protection Impact Assessment been carried out?

YES - This report involves data processing which may result in a high risk to the
rights and freedoms of individuals.

NO — Assessed as not relevant as this report does not involve data processing
which may result in a high risk to the rights and freedoms of individuals.

CONSULTATION

Liaised with Finance to confirm budget available 2024/25.

BACKGROUND PAPERS

N/A.



APPENDIX 1 — COMMUNITY GRANTS FUND 2024/25 - ROUND 1

1

10

11

12

13

14

15

16

17

18

Category Applicant Details Requested Awarded

Arts

Arts

Arts

Arts

Arts

Arts

Arts

Arts

Arts

Arts

Arts

Arts

Arts

Bowling Club

Bowling Club

Bowling Club

Bowling Club

Bowling Club

Allegria Choir

Bridge of Weir
Choral Society

Crow Cottage
Arts

Greenock Burns
Club

Greenock Light
Opera Club

Greenock
Players

Inverclyde
Heritage Network

Inverclyde Music
Festival
Association

Inverclyde Youth
Theatre (Kayos)

Kilmacolm Art
Class

Kilmacolm
Dramatic Society

RIG Arts

Riverside Youth
Band

Fort Matilda
Bowling Club

Gourock Bowling
Club

Grosvenor
Bowling Club
Inverkip Bowling
Club

Lady Alice
Bowling Club

Support towards rehearsal space,
concert venue costs, musical director
and accompanist fees

Support towards celebratory concert
marking 75 years

Support towards school project 'a love
letter to Inverclyde' leading to a display
of artworks and creation of freestanding
sculptural chandelier

Support towards schools Burns
competition, Secondary Schools Burns
Supper, educational resources and
school transport costs to exhibition and
archive room

Support towards membership for 3
secondary school pupils and discounted
show ticket cost for 60 pupils

Support towards storage, rehearsal
space and show production costs

Support towards running costs and 3
projects: Oral Histories, Heritage Fair
and Doors Open Days

Support towards costs of Music Festival
2025

Support towards rehearsal space,
storage, insurance and facilitators

Support towards hall rental, exhibition
space and insurance

Support towards purchase and
installation of performance lighting
system

Support towards continuing delivery of
Arts & Mind workshops - regular weekly
mental health support for young people
aged 8-18

Support towards hall hire, running costs
and Musical Director fees

Support towards ladies changing room
extension

Support towards running costs, greens
maintenance, new lawn mower and
CCTV installation

Support towards running costs and
greens maintenance

Support towards greens maintenance

Support towards bowls for juniors and
public, utility costs, greens and

£4,500.00

£2,450.00

£10,000.00

£3,550.00

£1,080.00

£10,000.00

£4,510.00

£10,000.00

£8,700.00

£1,322.00

£10,533.60

£9,423.00

£7,350.00

£10,000.00

£22,700.00

£14,400.00

£3,300.00

£10,000.00

£997.50

£562.50

£5,000.00
Conditional

£1,500.00

£810.00

£1,500.00

£1,500.00

£3,562.50

£1,500.00
Conditional

£675.00

£3,000.00
Conditional

£3,375.00

£2,040.00
Conditional
£2,250.00
Conditional

£2,250.00

£2,250.00

£2,250.00

£2,250.00
Conditional
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20

21

22

23

24

25

26

27

28

29

30

31

32

33

34

35

Category

Bowling Club

Bowling Club

Bowling Club

Care

Care

Care
Care

Care

Community

Community

Community

Community

Community

Community

Community

Community

Community

Applicant

Port Glasgow
Bowling Club

Rankin Park
Bowling Club

Wellington Park
Bowling Club

Inverclyde
Family Contact
Centre
Inverclyde
Voluntary
Council of Social
Service (IVCSS)
Man On!
Inverclyde

Moving on
Inverclyde

Port Glasgow
Voluntary
Transport
Access
Technology
Scotland

Ambassador
Church

Auchmountain
Community
Resource Centre
Auchmountain
Glen Project

Belville
Community
Gardens Trust
Branchton
Community
Centre

Gibshill
Community
Centre

Gourock Garden
Party (Gourock
Community
Council)

Green Tangerine
CiC

lawnmower maintenance and upgrade
of paths

Support towards new grass cutting
machinery, hand dryers to ladies’ toilets
and replacement of stairs and handrails
giving better access to the greens

Support towards running costs and
greens maintenance

Support towards greens maintenance,
insurance and marquee for Bowl
Scotland national event

Support towards replacement of carpet
and ceiling lights at Jamaica St
premises

Support towards vehicle fleet insurance

Support towards new football project for
young people in Inverclyde

Support towards structured health and
wellbeing sessions

Support towards annual running costs

Support towards building a digital
community between ATS and Morton in
the Community and Youth Connections

Support to facilitate social integration
through the provision of household
items, heating and school clothing for
vulnerable families

Support towards decoration/upgrade of
main hall within the Centre

Support towards hall rental, materials
and fuel costs

Support towards increased running
costs

Support towards new male toilets and
classes for pre-school children

Support towards family activity week

Support towards hosting the Gourock
Garden Party 2025

Support towards dog litter campaign

Requested

£10,000.00

£10,000.00

£5,000.00

£2,310.00

£10,000.00

£10,000.00
£6,700.00

£74,237.00

£9,600.00

£7,500.00

£2,910.00

£2,770.00

£9,985.00

£10,000.00

£2,700.00

£5,352.00

£1,490.00

£2,250.00

£2,250.00
Conditional

£2,250.00
Conditional

£1,732.50
Conditional

£7,500.00
Conditional

Unsuccessful

£2,250.00

£7,500.00

£2,250.00

£2,250.00
Conditional

Unsuccessful

£1,500.00
Conditional

£3,525.00
Conditional

Unsuccessful
£2,025.00
Conditional
£2,250.00

Conditional

£750.00
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41

42

43

44

45

46

47

48

49

50

51

52

Category

Community

Community

Community

Community

Community

Community

Community

Community

Community

Community

Community

Community

Community

Community

Community

Community

Community

Applicant
Greenock
Southwest
Community
Council

Greenock
Southwest Hub
Committee
(Grieve Road
Community
Centre)
Greenock
Torpedo Factory
Club

Inverclyde
Across to
Lourdes Group
Inverclyde
Community Care
Forum (Your
Voice)
Inverclyde
Vineyard Church

Inverclyde
Woodturning
Club

Inverkip
Community
Initiative
Inverkip Scottish
Women’s
Institute

Kidron Project

Kilmacolm & Port
Glasgow
Agricultural
Society Ltd
Kilmacolm
Playgroup &
Toddlers
Larkfield
Community Hall
Lyle Gateway

Parklea
Association
Branching Out

Port Glasgow
New Parish
Church

Rise Against
Abuse CIC

Support towards Christmas lunch for
elderly in the community

Support towards food/refreshments for
community meals, PA system, storage
space and hall rental

Support towards replacement of boiler

Support towards rental costs for charity
shop

Support towards refurbishment of new
premises - disabled toilets and electric
power doors

Support towards community event for
Easter 2025

Support for purchase of new lathe and
chuck package

Support towards increased utility costs

Support towards membership subsidy
and speaker costs

Support towards coach/materials for
community course and venue hire
Support towards costs for enhancing
the Education Area and entertainment
within the show

Support towards rental costs for church
hall and renewing equipment

Support towards new kitchen equipment
and running costs

Support towards fortnightly Dementia
Café

Support towards delivering 'Community
Inclusion' programme — active option
sessions and community growing and
therapeutic horticulture

Support towards running costs for
community groups and holiday club
expenses

Support towards running costs, IT
equipment and training costs

Requested
£2,450.00

£9,970.00

£15,408.00

£900.00

£10,000.00

£6,500.00

£1,209.97

£9,000.00

£160.00

£5,540.00

£29,591.00

£3,049.95

£9,400.00

£6,245.00

£28,125.00

£3,800.00

£10,000.00

£1,500.00

£1,687.50
Conditional

Unsuccessful

£675.00

Unsuccessful

£1,125.00
Conditional

£675.00
Conditional

£3,000.00
Conditional

£160.00

£1,500.00

£1,500.00

£562.50

Defer

£2,000.00
Conditional

£3,000.00
Conditional

£1,500.00

Unsuccessful
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54

55

56

57

58

59

60

61

62

63

64

65

66

67

68

69

70

Community

Community

National/
Regional
Organisation
National/
Regional
Organisation
National/
Regional
Organisation
National/
Regional
Organisation
National/
Regional
Organisation
Older People

Older People
Older People

Older People

Older People

Older People

Sport

Sport

Sport

Sport

Sport

Applicant

The Country
Club

Wemyss Bay
Community
Association

Carers Gateway
Inverclyde (Unity
Enterprise)
Cycling without
Age Scotland
Gourock
Parkinsons
Inverclyde
Support Group
Quarriers

Victim Support
Inverclyde

Beacon Arts
Centre (Dance
for Parkinsons)
Greenock IBM
Retirees

Silverline
Dancers

St Marys
Episcopal
Church
(Heartland
Circle)

The Tuesday
Club

WISHES Group
(Women’s
Initiative for
Social Health &
Educational
Skills)

Ardgowan Thistle
Football Club
Birkmyre Rugby
Club

BOUNCE
Basketball
Inverclyde
Bridge of Weir
Angling Club

Clyde Netball

Support towards speakers’ costs

Support towards utility/running costs

Support towards the health and
wellbeing of Inverclyde unpaid carers

Support towards operating costs for
trishaws

Support towards transport costs, hall
hire, admin and outings

Support towards running costs for year
of activities held in Sommerville Weir
Hall

Support towards overhead costs for
local office

Support towards weekly Dance for
Parkinsons class which is followed by
social event for fa